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Information Item (requires discussion):
e Al Task Force findings - Sean McBride & Chuck Rizzo
o Presentation on 7 key recommendations
e (anvas - Adam Bradford
o Platform should be ready for summer classes
e Enrollment Deep Dive - Craig Chatriand
o Presentation on Fall 2026 cohort data
e Budget Debrief - Jen Steele
o Poised to break even in FY 2026
o Undergraduate tuition increase approved by SBOE
o Budget is balanced going into FY 2027
e Presidential Strategic Priorities — President Wagner
o Take the summer to brainstorm strategic ideas/opportunities and send to the
President’s Office
e Government Relations Debrief - Ryan Sargent
o Overview of 2026 legislative session



