
 
 

Leadership Council Presentation Schedule  

July 2020 - June 2021 

July 1 
● Presentation: Academic Advising Program 

Coordination  
● Presentation: Scholarship Program Review 
● Presentation: Retention Presentation - Part 1 

 

July 15 - None 
 

July 29 
● Presentation: Leverage Dual Enrollment  
● Presentation: Bengal Bridge Program Review 

 

August 12 
● Presentation: Employer Needs 
● Presentation: Retention Presentation - Part 2 

 

August 26 
● Presentation: Revitalize The Student Life System 
● Presentation: First-Year Experience  
● Presentation: I Love ISU 

 

September 9  
● Presentation: Meta-Majors 
● Presentation: Math Pathways 
● Briefing: IT/Facilities Project Requests Call 

 

September 23 
● Presentation: What’s In A Word - Stacey Gibson 
● Presentation: Graduate Teaching Assistants  

 

    October 7 
● Presentation: Budget Model 
● Recommendation: Budget Development Process, 

Framework, And Timeline 
● Presentation: Athletics Gender Equity  

 

    October 19  
● Presentation: Facilities Branding Spaces  
● Presentation: INL Relationship And Polytechnic 

Initiative  
● Presentation - SEM Plan 

 

    November 4  
● Presentation: Diversity Initiative 
● Presentation: Market Expansion And Pipeline 

Development  
 

    November 18 
● Presentation: Student Early Alert And Communication 

Software 
● Presentation: Recruiting Initiatives 

 

    December 2  
● Presentation: Data and Analytics Plan And Process 
● Presentation: Online Learning  
● Recommendation: Facilities And IT Projects (Phase 1) 

 

    December 16  
● Presentation: F&A Rates and Indirect Cost Allocation  
● Presentation: System Coordination 

 

     January 13 
● Briefing: CEC Matrix Guidelines Briefing 
● Briefing: Revenue and Expense Projections 
● Presentation: Academic Advising Program 

Coordination  
● Presentation: Residential Life Improvements  

 

    January 27 
● Presentation: Roar 1199  
● Presentation: Prospect Management  

 

    February 10   
● Recommendation: Tuition, Fees, Activity Fees, 

Professional Fees 
● Recommendation: Development of Budget Guidance  
● Presentation: Marketing Campaign  

 

    February 24 
● Presentation: Branding and Marketing (Athletics) 
● Presentation: Employer Needs  
● Presentation: Student Life and Engagement 

 

    March 10 
● Recommendation: CEC Matrix and Merit Matrix 
● Recommendation: Strategic Plan Report for SBOE 
● Briefing: 3-year System Academic Plan 
● Presentation: Fundraising Priorities  
● Recommendation: Facilities and IT Projects (Final) 

 

    March 24 - None 
 

    April 7 
● Recommendation: Budget and Project Request 

Prioritization (Budget, IT Major/Minor Projects, 
Facilities Major/Minor Projects, Permanent Building 
Fund Requests) 

● Recommendation: Line Item Proposals Initial 
Development 
 

    April 21 
● Presentation: Campaign Feasibility Study  

 

    May 5 
● Briefing: President’s Annual SBOE Report 
● Briefing: President’s Annual SBOE Goals 
● Briefing: Academic and Non-Academic Accreditation 

Assessment Reports 
 

    May 19 - None  
 

   June 2  
● Recommendation: 3-year Academic Plan  

 

   June 16 - None  
 

   June 30 
● Presentation: Student Experience and Engagement  

 


