
 
 

 
 

Leadership Council Meetings 
 

10/19/20 
 

1. SEM Plan - Staci 
a. Update on Strategic Enrollment Management Plan 
b. Plan will be fully implemented by June  

2. Timelines for the Year 6 and 7 - Joanne  
a. Update on accreditation review that is scheduled next year  

3. HR Updates - Respectful Workplace Training & Employee Engagement Survey - Brian   
a. New DHR requirement for annual Respectful Workplace training  
b. All employees must attend a live session this year 
c. New employee engagement survey will be sent soon   

4. Budget development process, framework, and timeline - Jen  
a. FY22 budget timeline update  
b. Initial plans due March 5 and will be discussed in Leadership/Admin Council in April 

and May   
5. Facilities Branding Spaces - Cheryl/Ginny  

a. Update on branding spaces charter project 
b. Student space upgrades to be completed January 2021   

6. INL Relationship and Polytechnic Initiative - Lyle 
a. Consider marketing opportunities for student recruitment   

7. Workforce Alignment - Kyle/Donna  
a. Dean meetings with Kyle and Donna to discuss workforce alignment  

 
 
 
 

 


