
Leadership Council Meetings

January 12, 2022

1. Facilities & IT Projects Phase 1 - Cheryl/Renae/Brian
i. Motion to approve - Kevin Satterlee
ii. Second - Jenifer Steele
iii. Move forward with both phases - APPROVED

2. CEC Matrix Guidelines Briefing - Katie/Ray
i. ACTION ITEM: Send department contact to HR

3. Revenue & Expense Projections/Final Guidance for FY2023 Budget
Development - Jen

4. Residential Life Improvements - Lowell
5. Student Refresh Update - Cheryl/Michelle
6. IF Planning - Kevin
7. Mask Exemption Letter - Karen/Blake
8. Enrollment Update - Staci


