Idaho State
University

College of Technology Executive Committee — MINUTES

Date: Tuesday, Feb. 3%, 2026
Location: Nursing Conference Room

1. Callto order Jeremy Perschon
1.1 Called to order at 3:30 P.M.
2. Call of the role: Jeremy Perschon, Caleb Eknoian, Dave Smith, George Lake

Rhonda Ward, George Lake, Wade Lowry, Angie Lippiello,
Ashley McCammon, Phoebe Greene, Marcus Hemandez,
Marcus Hemnandez, Tommy Gunderson, Robert Liimaaka, Robert
Shroll

3. Review of the minutes (motion, second, and vote required) Rhonda Ward

3.1 Call for approval of minutes:

3.2 Wade motioned to approve

3.3 Dave seconded

3.4 Unanimous vote to approve minutes from 2 December 2025 meeting

4. Report of the President from the TCC meeting Jeremy Perschon

4.1 Be Well Bengals Program. Bengals get one hour of our 40-hour
workload each week towards something that's supposed to make us well

this is something you need to work out with your supervisor. You need to
turn in the form that can be found at the ISU website for Be Well Bengals.

4.3 In the past state employees were able to have $5 per credit, like ISU
employees this is being taken away to be consistent with other institutions
across the state.

4.4 Workload policy has a form that needs to be filled out if you're
teaching less than 10 or 12 credits If you are above 12 you are good.

4.5 Program prioritizations due to academic affairs by 30 May 2026

4.6 The budget's evolving. There's discussion around performance-based
budgeting

4.8 They're expecting cuts in the next fiscal year but there's no
additional cuts beyond what they're doing right now, expected prior to the
next fiscal year.

4.9 Academic Affairs is considering the Department of Emergency
Management to the College of Technology.
5. Committee reporis
5.1. CEC committees
5.1.1.0utstanding Faculty Achievement Award Val Williams
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5.1.2. The committee had started working on that, there was an
announcement sent out by Lori Dotson to nominate worthy
individuals.

5.1.3.Rank and Promotion Committee Robert Liimaaka

5.1.4. Transitioning the R&P process to Canvas
5.2. University Committees
5.2.1.Faculty Senate Dave Smith

5.2.2. Most of the conversations right now have been around
budget. All the state agencies have been asked for a model
of what an additional 1% to 2% would look like for this year
and next year's budget If we were to cut so they've had to
submit that_ If the legislature does decide to go ahead with
another 1-2% cuts, that would be on the immediate tail of
this week's cuts. That was a little different website than
TCC. That's recent. That was, last Wednesday, they were told
by Friday how an additional 1-2%.

5.2.3.We were told 1% equals about $1 million for our university’s
budget. Right now, our shortfall is $8 million because of our
3% cut, but also because of insurance costs going up.

5.2 4 While the 3% cut shouldn't equal $8 million, it does, because
our budget’s increasing, or costs are increasing, but our
budget isn't increasing, basically, so if we were to go to an
additional 1-2%, it would It would not be as bad, but it would
still be bad.

5.2 5. Governor didn't recommend CEC for state employees this
year so no raises this year.

5.2.6.Next Monday, if you would like to hear the full rollout of the
budget plan for the entire university, everybody feel free to
show up to Faculty Senate and join by Zoom. | can get to the
Zoom link if you'd like. Faculty Senate meetings are always
open.

5.2.7. Matt Daily the Dean of Students let us know what to do if
your students are having issues with mental health crisis.
There's an actual link that you can go and report it to the
Dean of Students Office. This will help coordinate services if
you've got a student that you know is really struggling.

5.2.8.Book Bundle is here to stay even if a new company takes
over for Bames and Noble.

5.2.9. Lots of new policies that they're starting to work on.

5.2.10. Scholarship committee George Lake
5.2.11. Nothing to report.
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5212, GERC

5.2.13. Reviewing assessment plans, Objectives 7 and 8.
There are discussions about creating a procedures manual.

Cozy still has not provided representatives for GERC.
5.214. UCC
5.2.15. Reviewing the proposal forms for the next cycle.

5.2.16. University Library Committee
5.2.17. Nothing to report.

5.2.18. Research Council
5.2.19. Nothing to report

5.2.20. Faculty Professional Policies Council

5.2.21. Needed updates to multiple policies due to this. school
board's education revisions.

5.2.22. There's been several policies sent to Faculty Senate for
academic integrity, student feedback, student-faculty
relationships, annual evaluations, and then they're still
working on sabbatical and faculty-student relationships
policy to be sent to Faculty Senate. Which is kind of some
overlap there.

5.2.23. University Honors Committee
5.2.24. Nothing to report

5.2.25. Academic Integrity Committee
5.2.26. Nothing to report.

6. Old Business
6.1 No old business.

7. New Business

7.1. Faculty Outstanding Achievement Award name has changed to
Excellence Award Committee.

7.2 Bylaw revision: College reorganization and R&P membership

Alex Hrin

Wesley Usyak, Ryan Pitcher

Judy Elquist

Amy Koplin

Angie Lippiello

Lindsay Allen

Jack Bradley

Jeremy Perschon
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