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DOUG CRABTREE
Idaho Falls, ID 83406    208-521-0136   crabtree.doug@gmail.com

QUALIFICATIONS PROFILE
Visionary, driven, and compassionate leader with an extensive career within healthcare administration and a proven track record of motivating and managing diverse personalities, implementing hospital-wide improvements that increase patient care and efficiency, establishing a trusted regional care facility, and working successfully with physicians, employees, and state and community leaders. Additional valuable experience sharing healthcare knowledge in a university setting, both at the undergraduate and graduate level. 
· Proven ability to develop and execute far-reaching improvements that streamline operations and facilitate growth. 
· Skilled in leading, motivating, and collaborating with team members from various backgrounds by utilizing exceptional communication and interpersonal skills. 
· Recognized for compassionate, hands-on leadership and training capabilities. 
· Successful track record of implementing systems and solving problems with a big picture mentality, effectively reducing costs and improving efficiency. 

PROFESSIONAL EXPERIENCE
IDAHO STATE UNIVERSITY, Pocatello, ID, 2018 – Present
Executive in Residence & Instructor, College of Business Healthcare Administration Program
Create and present multiple courses in the healthcare administration program for both undergraduate and graduate students. Design extensive syllabi, research and secure successful resources, lead productive weekly discussions, and foster positive working relationships with students, faculty, and regional hospital leaders.
· Serve as Faculty Advisor for the Student Association Healthcare Administration (SAHCA), which included leading regular meetings, serving as a valuable resource to students, and attending two conferences each year. 
· Designed and launched brand-new courses for the inaugural Masters in Healthcare Administration Program.  
EASTERN IDAHO REGIONAL MEDICAL CENTER, Idaho Falls, ID, 1999 – 2017
Chief Executive Officer
Lead all operations for this 330-bed, full-service, tertiary care facility, with geographical reach from southeastern Idaho to parts of Wyoming and Montana. Direct, motivate, and manage 1,400+ employees, 200 doctors, and 200 volunteers, all while ensuring an expert level of care, compassion, and quality patient experience. 
· Successfully led efforts to achieve a Level II Trauma Verification from the American College of Surgeons’ Committee on Trauma, one of only three hospitals in the state to do so. Also gained recognition by the State of Idaho as a State-Designated Level II Trauma Center, a State Designated Level II Stroke Center, and a State-Designated Level I STEM Center.
· Established a Level III NICU with 29 beds, allowing hundreds of parents and their newborns a chance for high-level care closer to home. 
· Created a consortium with other hospitals in the region, which improved patient care and hospital collaboration region-wide.
· Established one of the first residency programs in Idaho, with 10 internal medicine residents starting at EIRMC in July 2018. Project included intense collaboration with Governor Otter and other state leaders, which led to securing $250K from the State of Idaho. 
· Led hospital to achieve Hospital Accreditation and Primary Stroke Certification from The Joint Commission, as well as be named an Accredited Chest Pain Center with Heart Failure Accreditation and Atrial Fibrillation Accreditation from the American College of Cardiology, be Radiology Accredited by the American College of Radiology and Laboratory Accredited from the College of American Pathologists, and gain a Leapfrog Hospital Safety Score of “A” from the Hospital Safety Grade 4 years in a row.
· Recruited more than 100 physicians to the area, successfully broadening patient services and hospital capabilities. 
· Improved community relations and patient trust by creating lasting relationships with employees, patients, community and state leaders, and local reporters and media personnel. 
· Facilitated dramatic financial growth and effective budget management while keeping patients a priority.   
· Directed the seamless completion of several construction projects, totaling $97 million, to improve and expand the hospital. 
RIVERTON MEMORIAL HOSPITAL, Riverton, WY, 1997 – 1999
Chief Executive Officer
Managed an integral community hospital (70 beds) that served most of central Wyoming. Directed and motivated employees and fostered strong working relationships with elected officials and community leaders. 
· Facilitated important and long-lasting relationships with key figures within the local Native American Indian tribes, which led to increased trust and collaboration.
· Recruited key physicians to the area, including a new group of internal medicine doctors and general surgeons. 
EASTERN IDAHO REGIONAL MEDICAL CENTER, Idaho Falls, ID, 1991 – 1997
Chief Operating Officer, 1993 – 1997
Assistant Administrator, 1991 – 1993
MOUNTAIN VIEW HOSPITAL, Payson, UT, 1988 – 1991
Business Office Director

EDUCATIONAL BACKGROUND
MASTER OF PUBLIC ADMINISTRATION, Brigham Young University, Provo, UT, 1988
BACHELOR OF SCIENCE IN PSYCHOLOGY, Brigham Young University, Provo, UT, 1986



HONORS & DISTINCTIONS
STEVEN A. MILLARD STAR GARNETT AWARD (Highest honor bestowed upon an individual by the IHA, recognizes significant contributions to healthcare), Idaho Hospital Association, 2018
OUTSTANDING EAGLE SCOUT AWARD, National Eagle Scout Association, 2018
AMERICAN COLLEGE OF HEALTHCARE EXECUTIVES, LIFE Fellow, 2022

COMMUNITY INVOLVEMENT
Idaho Health Facilities Authority, appointed by Governor, October 2023
IDAHO FALLS ROTARY CLUB, Member, 1999 – Present
AMERICAN COLLEGE OF HEALTHCARE EXECUTIVES, Member, 1992 – Present
UNITED WAY OF IDAHO FALLS & BONNEVILLE COUNTY, Chairman, 2010 – 2012, 2015 – 2018
CITIZENS FOR AFFORDABLE HIGHER EDUCATION, Committee Co-Chair / Feasibility Study Group (Successfully passed a bond resolution to establish the area’s first community college), 2016 – 2017
IDAHO HOSPITAL ASSOCIATION, Member, 1999 – 2018
IDAHO HOSPITAL ASSOCIATION, Chairman, 2008, 2012
IDAHO HOSPITAL ASSOCIATION POLITICAL ACTION COMMITTEE, Chairman, 2011
IDAHO HOSPITAL ASSOCIATION, Secretary / Treasurer, 2006
IDAHO HOSPITAL ASSOCIATION, Southeast Conference Director, 2003 – 2005
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