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Moving Your 
Face-to-Face Class Online

Program for Instructional Effectiveness



Goals of Today’s Session

•Share what I’ve learned about moving interactive, 
“behavioral skills” classes from face-to-face to online

•Emphasis on “what’s possible” and “considerations as 
you go”
• Instructional Technology Resource Center (ITRC) is a 

terrific resource for more technical questions
• Focus on the tools that I use primarily in my class here 

at ISU: Zoom and Moodle

•Discussion/Questions/Ideas



Agenda for Today

•Define online synchronous and its 
advantages/disadvantages

•My story of putting two face-to-face classes into 
online synchronous format

•Describe some of the possibilities for making online 
synchronous classes more engaging

•Additional considerations and what to do if you have 
just one week

•Discussion/Questions



Distinguishing Types of Online Classes

•Online Asynchronous – class does not “meet” at a 
set day or time; students are responsible for 
completing work at their pace
• Self-guided modules, discussion boards, posted 

videos and lecture notes

•Online Synchronous – class meets at regularly-
scheduled days/times, but students can tune in 
from anywhere they have an Internet connection
•Web conferencing software, live chat, breakout 

rooms



Advantages/Disadvantages

Online Asynchronous
•Advantages: Flexibility of time and pacing for students
•Disadvantages: Less engaging; students need to be 

self-starters and disciplined to get work done

Online Synchronous
•Advantages: More engaging, closer to face-to-face 

experience; regular “touch points” to keep students on 
track; enables more meaningful peer-to-peer 
interactions
•Disadvantages: Less schedule flexibility; can be 

technically daunting for faculty, especially the first time



Importing my Negotiation Skills and 
Relational Leadership Classes from 
Face-to-Face to Online Synchronous

Daunting challenge: Retaining as much of the face-
to-face experience in a “behavioral skills” class
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Experiential Learning Cycle (Kolb, 2005)
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Experiential Learning Cycle (Kolb, 2005)



Example Concept: “BATNA” (Best 
Alternative to a Negotiated Agreement)

•Step 1: One-on-one role-play negotiation in breakout 
rooms
• Two roles: Hiring manager or prospective employee
• Thirty minutes to reach agreement on eight issues

•Step 2: Post and discuss the results

•Step 3: Transition discussion to lecture that unpacks the 
concept (i.e., BATNA) and underlying theory

•Step 4: Opportunities for personal application (e.g., 
reflection paper; pre-negotiation strategy plan)



“Rules” of Engagement in My Teaching Philosophy

•Avoid within-class stagnation – “30-minute” rule
• Transitions between lecture, group discussion, 

activities (e.g., role-plays)

•Appeal to multiple learning styles
• e.g., some are visual learners, others need direct 

application to really understand, etc.

•Make each concept as “real” as possible
•How does this apply to your work – but also your life? 

How could you use this tomorrow…?
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Moving to Online Synchronous: 
Ideas for Making the Class More Engaging
• Chat (e.g., “opening question” before class begins)
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Moving to Online Synchronous: 
Ideas for Making the Class More Engaging
•Discussion questions
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Moving to Online Synchronous: 
Ideas for Making the Class More Engaging
•Annotation to capture real-time class discussion
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Moving to Online Synchronous: 
Ideas for Making the Class More Engaging
• Poll Question
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Moving to Online Synchronous: 
Ideas for Making the Class More Engaging
• Student-led discussions (e.g., in groups) of assigned 

case/reading
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Moving to Online Synchronous: 
Ideas for Making the Class More Engaging
• Show multimedia clips
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Moving to Online Synchronous: 
Ideas for Making the Class More Engaging
• Replicate one-on-one negotiations or small group 

discussions in virtual breakout rooms

(Student Names)

(Student Names)

(Student Names)

(Student Names)



Additional Considerations

•Communication – it is really hard to “over 
communicate” (but easy to under communicate) in 
this format



Additional Considerations

•The personal touch matters more than ever before



Additional Considerations

•Hold students accountable, just as though they were 
in a regular class

(Name)



Additional Considerations

•Consider ways of accommodating different learning 
styles and personalities

•For instance, from my syllabus:



Additional Considerations

•Manage your own attention and figure out ways to 
not get overwhelmed by information overload



Additional Considerations

Example Options for Exams:

•Online proctoring (e.g., Examity)

•Open-book exams on Moodle

•Replacing exam with paper/project

•Others?



If You Have Just a Week to Go Online

1. Identify the elements of your class that readily 
translate from face-to-face to online

2. Think creatively about ways
to adapt assignments

3. Consider adaptations for
exams, quizzes, deliverables

4. If you haven’t already, 
contact your students and
keep them posted

5. Under these circumstances, recognize that there 
may be certain things that you have to let go



The Bright Sides of Online Synchronous

•Positive violations of student expectations

•Some students can thrive in this format

•Creates opportunities for perspective-taking



Pause for Discussion/Questions



Moving to Online Synchronous





Before Class





After Class



Creating an 
Exam Using 
the Quiz 
Feature on 
Moodle



Thank you!

Additional Resources:

• ITRC at Idaho State University – Resources Document
https://docs.google.com/document/d/1D4KF_XhljDaQ
IypRnbt1_Rxnek7yn5n37HPftGs-ybg/edit

•Collections of Other Online Teaching Resources:
• https://acue.org/online-teaching-toolkit/
• https://www.chronicle.com/article/Going-Online-in-a-

Hurry-What/248207

•Harvard Business Publishing upcoming webinar: 
http://app.academic.hbsp.harvard.edu/e/es?s=15789
28263&e=74977&elq=95f44fbddfa54ca5b550416103b
9cf3b


