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NEW RURAL NURSE MANAGERS AND EXECUTIVES WORK WITH COACHES TO EARN
CONTINUING-EDUCATION CREDIT THROUGH WEBINARS, SELF ASSESSMENT AND

PROJECTS BUILDING LEADERSHIP CAPACITY IN A YEAR-LONG PROGRAM.

) Certificate Requirements

e Rural Employment

e Personal Coach

e All Component Completion

Curriculum

e Competent Self-Assessment
Workshop
Webinars
Coach
Two Work Projects
Reflective Journal

LEADER

Two Work-Related Projects
e One Small, One Large
e Demonstrate Competencies
e Written and Oral Presentations

One-Day Workshop (6 hours)
¢ Communication
Relationship Building
Health Care Trends
Leadership Skills
Professionalism
Teamwork Development
Patient-Centered Care

Monthly Webinars (3rd Wednesday)
e Interprofessional Relationships

Conflict Management

Quality Improvement Metrics

Patient Care Delivery Models

Change Management

Systems Thinking

Accountability

Evidence and Ethics

Strategic Management

Coach Requirements

3 Years Management Experience
Foster Leadership

Workshop Completion

Monthly Contacts

Two-Day Workshop (10 hours)
e Definitions and Models

e Skill Assessment

e Competence Validation

e Emotional Intelligence

e Strength Affirmation Strategies
e Appreciative Inquiry Methods

e Change and Other Myths

e Communication Strategies
Coaching Responsibilities

Meet Monthly

Provide Goal Setting Assistance
Review Leadership Issues
Discuss Leadership Development
Facilitate Two Work Projects
Share Evidential Resources
Share Personal Experiences
Encourage and Motivate
Support Transitions to Practice

Program Highlights

e [nitiative Participants are Free
Continuing Education Credits
Expert Speakers
Competency Validation
No Travel Required
Support Materials




