
Math LeaDs
Math Leadership Development

AGENDA
7:00  Welcome and Introductions

7:15  Leadership

7:45  Math Teacher Leadership     
Framework

8:15 Math LeaDs Project

8:45 Next Steps

        Closing

        Exit Ticket

Angie Godfrey
angiegodfrey@isu.edu

April Taylor
apriltaylor@isu.edu

Courtney Lamb
courtneylamb@isu.edu

NORMS
● Model by example
● Time on Task
● Encouraging talk from all - Share “air time”
● (Practice leadership skills)





What is Leadership?
Leadership



“Leader” and “Leadership” Associations

Connected Leader (Peter Boyd, 2023)

What comes to mind when you think of the word "leader" or 
leadership?

                                                            Jam Board

https://jamboard.google.com/d/1ZoEoXqKZ640F3-oecT6PaBc9t35dseJXEphI7JffTzI/edit?usp=sharing


Leadership Examples from our Lives

Think of a leader that either inspired you or 
frustrated/deterred you. What qualities did that 

leader possess?







Position or Skill?



Discuss in Your Group

Thinking of the person you identified and discussed 
earlier as a poor or strong leader, what was that 

person’s relationship with status/position and power? 





Leadership Style Quiz 1 

Leadership Styles

Leadership Style Quiz 2

Source: Corporate Finance Institu
te

https://www.tafecourses.com.au/resources/leadership-style-quiz/?ab=1&utm_referrer=https%3A%2F%2Fwww.google.com%2F
https://coactive.com/resources/blogs/5-leadership-styles-a-comprehensive-guide-to-finding-your-own


Framework of Leadership
Math Teacher Leadership Framework



Framework for Leadership



NCSM
Leadership in Mathematics Education

NCSM is the premiere mathematics education leadership organization. Our bold 
leadership in the mathematics education community develops vision, ensures 
support, and guarantees that all students engage in equitable, high-quality 
mathematical experiences that lead to powerful, flexible uses of mathematical 
understanding to affect their lives and to improve the world. 

NCSM Vision Statement, 2017

NCSM is a mathematics education leadership organization that equips and 
empowers a diverse educational community to engage in leadership that 
supports, sustains, and inspires high-quality mathematics teaching and learning 
every day for each and every learner.

NCSM Mission Statement, 2017



NCSM Vision Statement activity
Navigation Guide:
• Breakout room 
• Your groups Jamboard page is the same as your 

breakout room number.

Please discuss and answer the following questions:
• Why do we need bold leadership?
• How would you define bold leadership?
• Who are leaders?



Stages of Math Leadership

Framework for Leadership pg. 7



Framework for Leadership



3 Aspects of Leadership

21st Century Leadership Trinity
Thomas Sergiovanni (1992)

https://humanpsychology.com.au/hands-head-heart-the-21st-century-leadership-trinity/


Needs Assessment
LeaDs Project



LeaDs Project

To support mathematics 
teachers in your region 

with research-based 
math professional 

learning opportunities.

Presentation of plan and 
outcomes.

Math LeaDs will create 
and implement a 

learning plan that will 
focus on addressing the 

needs of their 
environment. 

Purpose Objective Deliverable

Estimated time: 30 hours
Research (5)   Plan (10)   Implement (10)   Reflect/Data Collection (5)

$750





Set a Focus

•Data-based
•Needs Assessment
•Guiding Principles & 
Essential Actions



Needs 
Assessment
Discussion:
● What were your top 3 areas 

of interest? Why?
● Did anything surface that 

surprised you?
● Does anything here 

influence what goals you 
might set this year for this 
project?



Needs 
Assessment
Write a brief summary of what 
your area of focus is going to be 
this year. 
What do you want to influence? 
Why? 
What’s your data/reasoning?

Situation Column (Purple)
Name your slide (First & Last)





Next Steps
•

• Write follow up(purple column)
• Write a brief summary of what your area of focus is going to be this year. 

• What do you want to influence? Why? 

• What’s your data/reasoning?

• Practice learnings so far
• Create Participant Folder
• Next month, bring a rough draft of a goal you’d like 

to set for this project. (Examples on Navigation 
Guide)  

• Begin thinking about what you might want to 
collect as evidence of change or growth.

https://docs.google.com/presentation/d/1rTYt-1L_qFjSQ33XZQZKxEavhOsdLshP/edit#slide=id.p14




Plan for Change
• Goals
• Theoretical Perspective

• Search for relevant literature
• Evaluate sources
• Identify themes, debates and gaps
• Outline the structure
• Write your review

• Improvement Plan
• Create your improvement plan. 
• Objectives
• Outcomes
• Schedule
• Connection to standards
• Assessment plan
• Approval- visit with your supervisor and review your plan. 

Make any revisions based on their feedback.
• Share- Share your schedule with the math specialists. If they 

are able to attend, how would you like them to support your 
work?



Undertake Change

• Implementation
•Evaluation
•Presentation



Tools
•PD plan template
• Logic model
•Presentation template
•Professional Development: Learning from the best
•Professional Learning Plans: A workbook for states, 
districts, and schools

https://drive.google.com/file/d/10X9YhxGi_doELjYDVmJdo1e6l5DOydXD/view?usp=sharing
https://drive.google.com/file/d/1-U-KJL5suSyaUOOeDSpDipFhQkwwkti6/view?usp=sharing
https://drive.google.com/file/d/1-n5jpGwykVy0hSetuVwuHACl51nvpvXv/view?usp=sharing
https://drive.google.com/file/d/11olLNO5f16ADYBVknBMlEG0lIQVNf22x/view?usp=sharing
https://learningforward.org/wp-content/uploads/2020/01/professional-learning-plans.pdf
https://learningforward.org/wp-content/uploads/2020/01/professional-learning-plans.pdf

