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Dream with me for a moment.

Imagine a day when....

From ateacher perspective...




From a teacher perspective....

A new teacher (K-20), from
, can

a highly successful, proven
online course to use as the

(feedback loop built-in for
improvement)

From a teacher perspective....

A teacher’s could
from their classroom or
institution, to the

From ateacher perspective....

Top teachers (K-20) and subject
matter experts from around the
world can to create
high quality,

(think Linux or Wikipedia--but
for courses).




From an enrolled student’s perspective...

For the enrolled student’s
perspective (K-20)....

Could fully access courses
(past, present, and future) to
’ ", get

, or for

future

For the informal learner...




For the informal learner....

From anywhere in the world --

-- can
freely enhance their education

($100 laptop, Internet, social software can enable
community and support)

For the institution....

Some of the and
spent on purchasing
and/or developing
proprietary content can be

The Globally Scalable eLearning Stack &
The “Last Mile”

The Last Mile == | Whatlls missing?22%




Why is the learning
“locked up”?

Open Educational Resources (OER)
Inspired by...

e Open Source Software (Linux/Moodle)
¢ Opencontent.org/Creative Commons
e Wikipedia

¢ MIT OpenCourseWare

A bit about me....

e 6.5 years at Microsoft (13 in industry)
— (Yes | met Bill and Steve)

» Personal witness to the and
of proprietary & closed

¢ Left Microsoft to join the Open
Educational Resources “movement”




Where | work/What | do

» Center for Open and Sustainable Learning
» Utah State University (Logan, UT)
e PI: Dr. David Wiley

* Funded by the William & Flora Hewlett
Foundation and the NSF

* My Job:

Founding member of the OpenCourseWare
Consortium (working closely w/ MIT & others)

Open Up!
* Blog, podcast and community

* http://cosl.usu.edu/openup

e iTunes

MIT OpenCourseWare

e Conceived in 1999, launched in 2001

e Funded by the Hewlett and Mellon
foundations

e 1,250 courses published to date

 Staff includes management, marketing,
faculty recruiting, IT, web design, intellectual
property

» Extensive copyright clearing process

http://OCW.MIT.EDU




Characteristics of OpenCourseWare

Course materials openly shared on
Internet as “snapshots”

Not protected under “fair use”
Faculty retains full copyright
Licensed through Creative Commons
— Attribution

— Non-commercial

— Share-alike

OpenCourseWare Movement
No longer just an “MIT Thing”

China -- 150 universities, 450 courses

ParisTech -- 11 universities, 150
courses

Japan -- 7 universities, 140 courses

U.S. -- 7 universities, over 1,400
courses

And growing....

OCW Consortium meeting in Japan in April

Quiz: What software powers MIT OCW?

Answer:
Microsoft Content Management Server




eduCommons

* Open Source OpenCourseWare
Management System
e Based on Zope and Plone
* Use case
— Import existing web course
— Clear copyright on all materials
— Design, QA, and Publish via workflow

— Consistent look and feel for departments and
courses

— Search across course content
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Thoughts?
Questions?
Comments?
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Increase your
reputation as a
leader in your

Showease
excallent work to
a vast group.

Leave an
academic legacy
for others long
after your time,

ing. Now you can. COURSEWARE

Embrace values of
innavation,
collaboration and
openness.

Benefit learners
without impacting
ot acHiadiler for others to

Make your work
a plllar

build upen.
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Leave an
Showcase
academic legacy
excellent wark to
Ml for others long
roup. after your time.

Increase your
reputation as a
Izader in your
field,

COURSEWARE

Learning is expanding. Now you can.

Embrace valuos of 5 Make your work
Bt Benefit learners n
" o without impacting apd il
collaboration and for others to
your schedule. 2
openness, build upan.
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What OpenCourseWare Is....

*Syllabus *Slides
*Readings sLectures (video,
sLecture notes audio)
*Tests/quizzes e<Etc.

Can be full instruction, but doesn’t have to be

Licensing

What OpenCourseWare Is NOT....

* For-credit coursework
* Providing access to professors
* Protected under “fair use”

14



15



e .

|

=l

e
AL G AT

March 2, 200

16



Why participate in OCW?

*What's in it for me?
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Reasons to participate (External)

* Advance institutional mission

¢ Increase awareness of departments and professors
«  Opportunities for external collaboration

« Broaden the impact of your collective work

* Preserve your legacy

Reasons to participate (Internal)

* More transparency
— Good for students
» Shop for classes
» Decrease drop-rates
» Higher satisfaction
— Good for professors
» Discover opportunities for internal
collaboration
» Friendly encouragement to keep courses
current, and of high quality
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How does it work?

A Loose Pattern

pilot 3-5 additional
OCW site courses resources
find key policies & internal more
faculty standards outreach courses

19



20



21



March 2, 2006 64

CHe™ ’:l,.;;'ﬁ':l

The Case for OpenCourseWare

«John Dehlin
«Director of Outreach
«Center for Open and Sustainable Learning
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