INCREASED PERSONNEL ACTION SCRUTINY
This form is required for all personnel actions such as, but not limited to, creating new positions, reassignment of responsibilities that result in salary increase(s), filling new or vacant positions, position reclassifications and promotions, and non-routine salary increases.  This applies to all benefited faculty and staff positions, including emergency hires, regardless of funding source.  This form must be submitted for consideration prior to any personnel action being initiated.  

College/Unit:





Department:  
Recommended Personnel Action (attach additional pages if needed):
	



Justification for Recommended Personnel Action (attach additional pages if needed):

	


	Position Title:
	
	FTE:
	
	PCN:
	

	
Funding Source/Index #
	
	
Salary
	





Position Purpose:  
Impact of personnel action if not approved:

· On Accreditation:  
· On student recruitment and retentions:  
Is this a university, college, administrative department mission critical personnel action?  If so, please describe:  
Will this personnel action provide a significant return on investment (i.e. bring in additional funding, additional students, cost savings)?  If so, please describe:  
How would the department proceed to cover workloads if personnel action is not approved?
	
	
	


Submitted/Recommended by Department Chair/Supervisor

  Date
	
	
	


Reviewed/Recommended by Business Officer (if applicable)

  Date

	
	
	


Recommend Approval by College Dean/Unit Director


  Date
Academic units submit IPAS to the Office of Human Resources and send a copy to the Provost, Vice President for Academic Affairs if College Dean or equivalent recommends approval.
	
	
	


Respective non-academic VP/ Direct Report to President
 
  Date

Non-academic units submit IPAS to the Office of Human Resources if VP/Direct Report to President recommends approval. 
**HR will acquire all signatures after the VP/Direct Report to President, and also ensure no concerns have been raised by the Provost, Vice President for Academic Affairs.  An exception review meeting with the appropriate Vice Presidents may be required to resolve any issues with an IPAS.
___________________________________________________

___________________________

VP for Research                            





 Date

	(for positions funded in whole or in part by research funds)


	
	


Reviewed by Budget Department




  Date
	
	
	


Reviewed by Human Resources



   

  Date
	 
	
	


VP for Finance & Administration
   


  

  Date                                                           

Human Resources will send notification of action taken.  Upon approval, please submit normal Human Resources, Academic Affairs, and/or Affirmative Action forms to initiate the appropriate process related to the recommended personnel action (i.e. search waiver request, new position request to SBOE, PDQ for position audit, AA 1-75 search process form, etc.).  The recommended personnel action may be amended as part of ISU normal process and review procedures.
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