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Introduction 


In July 2006 the Faculty Senate  SEQ CHAPTER \h \r 1Chair met with President Arthur Vailas to inform the President of issues significant to faculty and to involve him in a discussion of Faculty Senate goals for the academic year. Our discussion covered three areas: 

· Faculty Satisfaction and Retention Issues

· Strategic Planning

· Governance

This meeting laid an important foundation for progress throughout the rest of the year.  The Faculty Senate’s position was made clear on certain issues that were critical to address:  the improvement of conditions that affect faculty satisfaction and retention, the need for a clear working plan for the university covering both strategic and operational concerns, and defining and reaffirming the role of faculty in university governance. Each of the subsequent sections detail progress made in each area. 

Faculty Satisfaction and Retention  
Faculty Morale


At the outset faculty morale seemed the most critical issue to address, and several concerns were made clear to both the President and the Provost and Vice President for Academic Affairs (Provost). Among them were the need to promote a culture of respect and appreciation for faculty, improved communication, and collegiality. Progress has been made in all three areas. Soon after our meetings, the Provost started disseminating announcements and informational e-mails that facilitated communication and provided better customer service for faculty and also for students. 


To improve communication lines, the Faculty Senate Chair visited faculty in all colleges to discover what issues were important to each group. Salient features from each meeting were passed on to administrators directly responsible for the areas of concern. For example, a major concern voiced in two visits to the Boise campus was the need to communicate a clearer vision for and commitment to the Boise mission, as well as full integration of the faculty there. This was shared with President Vailas, and the concern is being addressed in a number of ways.  Idaho State University (ISU) has coordinated the purchase of a permanent facility in the city of Meridian. President Vailas has encouraged departments and colleges to assign future hires strategically, according to enrollment needs, and not automatically at the Pocatello campus. Lastly, ISU has announced a policy of unity: we are one university, with one faculty. This should promote collegiality among faculty members from all campuses as they begin to feel they have equal status and importance in achieving the mission and goals of ISU. 


Through the Chair’s Cabinet Highlights, key points from the President’s Cabinet meetings were summarized and disseminated to all faculty. In this manner, a new line of communication was established to inform faculty of campus issues and policies and receive input thereon. Additional efforts to improve collegiality and communication included the hosting of lunch Dialogues with faculty and administrators, interchanges between the President and the faculty of individual colleges, and establishing effective working relationships between Faculty Senate leadership and leading university administrators. 
Faculty Salaries   


While much discussion has taken place this past year about student retention, Faculty Senate leadership made it clear early on that faculty retention was an equally important issue to address. The Art and Sciences Taskforce on Faculty Retention report was used as a starting point to address retention with the main goal being to provide a campus life that was appealing, nurturing, and invigorating. 


Faculty compensation is a key retention issue, and it was stressed that growth of programs at ISU could no longer take place at the expense of faculty compensation. In support of this, President Vailas made faculty compensation his first priority to the Idaho Legislature, the State Board of Education (SBOE), and the University Presidents’ Council. In his arguments to these bodies, President Vailas stated that, for ISU to attain its goal of greater preeminence, competitive salaries were needed to recruit and retain outstanding faculty. His efforts resulted in a 5 percent increase to the salary base. Moreover, he assured Faculty Senate leadership that program growth was going to take place in a fiscally responsible manner and not at the expense of faculty compensation. Despite a very tight budgetary environment for the institution, investments have been made in revenue areas such as enrollment, research, and development to ensure ISU has the future revenues necessary to sustain increases in salaries. 
Phased Retirement


Phased retirement was explored as a way to extend the contribution and improve the university experience of our senior faculty. The Faculty Professional Policies Council (FPPC) studied a number of phased retirement models and presented their comments on three models with different phased-load reductions over three successive years. Rather than choosing one model, Faculty Senate asked the FPPC to develop a flexible proposal for institutionalization of phased retirement incorporating all three models. The proposal will be reviewed next year. A problem common to all models is that, by Idaho statute, faculty members will no longer receive health benefits once their load goes below 50 percent. 
Health Benefits


The Health Savings Account (HSA) was studied as a potential solution for those who lose their health benefits by opting for a phased retirement model that reduces their load below 50 percent. Similar to an IRA, an HSA is a portable account that allows employees to make before-tax contributions. Distributions from contributions and earnings can be withdrawn without taxation, provided these distributions are used to pay for medical-related expenses. Unlike Idaho Flex Accounts, HSA funds roll over year to year. The Faculty Senate staff and Chair researched HSAs and made presentations to the President’s Cabinet, Faculty Senate Executive Council, and Faculty Senate. The latter body voted not to pursue the HSA as an option. 
Lecturer Promotions


It came to the attention of Faculty Senate leadership that lecturers are sometimes promoted without a commensurate raise in salary. This issue was raised with the administration, and President Vailas supported a uniform policy where raises accompany promotion for all lecturers. The Provost and Vice President of Financial Services worked out a raise schedule for each promotion level effective with promotions starting July 1, 2007. 
Tuition Benefits

 
Faculty Senate leadership looked into the issue of extending tuition benefits to dependents. Working with the Staff Council leadership, polls were taken to identify the number of dependents and potential participants. Using cost data provided by the Office of Human Resources, an estimate of total costs was developed. Unfortunately, the current fiscal situation at ISU is not able to accommodate such additional expenditures now or in the very near future. Alternatives where faculty shoulders some of these costs were proposed, but Faculty Senate voted not to pursue them.

Strategic Planning


Part of the Chair’s initial meeting with President Vailas addressed the fact that a clear vision and strategy for the institution had not been articulated to the academic community. It was pointed out that, while the SBOE required an eight-year plan identifying the proposed academic programming for the institution, this was not really a working plan for the institution. The result was that program growth often took place in a somewhat arbitrary and opportunistic fashion and without concern for fiscal consequences. A five-year business plan was suggested as a starting point for fulfilling the goals of a longer-term plan. This plan should address improvements in infrastructure, redistribution of indirect costs, and alignment of the NOI process with the budget process. These comments were well received by President Vailas, who had already developed a plan of his own.  
Strategic Plan


In his initial addresses to the SBOE, President Vailas requested additional time for ISU to develop its strategic plan, and this past year the entire academic community was given the opportunity to participate in the strategic planning process. It began fall semester of 2006 with the development of SWOT (strengths, weaknesses, opportunities, and threats) analyses for each university unit. Faculty Senate developed its own governance SWOT and hosted a number of town hall meetings to help develop a SWOT for faculty as a distinct constituent group of the institution. The SWOT analyses were used to develop strategic plans for the Faculty Senate and faculty in general during spring semester 2007. These plans will be incorporated into ISU’s overall strategic plan that is submitted to the SBOE. A preliminary version will be available for comment by faculty, staff, students, and the community fall semester 2007. 
NOI Process


While the campus community was involved in strategic planning, the administration addressed some of faculty’s concerns by announcing that program growth would be done in a planned and fiscally responsible manner. Henceforth, programs would become part of the budget process and questions relating to sustainability would be considered in program decisions.


Part of the SBOE’s process for program approval involves submission and approval of a Notice of Intent (NOI). The related NOI process at ISU was not clearly defined or streamlined. This year Faculty Senate and its Curriculum Council leadership worked with the Office of Academic Affairs to streamline the NOI process and set some guidelines. Among the latter was the understanding that, even though an NOI proposing a new program or program expansion is approved by the Curriculum Council, that approval of intent is no guarantee that the program itself will ultimately be approved. In approving an NOI, the Curriculum Council approves the intent to establish or expand the program but not the actual program; a separate proposal containing full curricular information has to be submitted and approved by the Curriculum Council before actual program approval occurs. These changes allowed Curriculum Council to efficiently review all NOIs at the beginning of both semesters. 
Improvements in Infrastructure and Redistribution of Indirect Costs 


The rise in research preeminence for ISU, which is part of President Vailas’s vision, makes it ever more prescient to pay attention to improving our infrastructure, particularly those areas related to the research enterprise. This includes revisiting the current distribution and oversight of indirect costs. During the budget process, Faculty Senate leadership argued strongly for greater funding for research and support area infrastructure support. The leadership also argued for improved customer service in these areas and recommended ways to ensure that indirect costs were used to support research related activities.  


The administration’s actions this past year are aligned with these recommendations. The Office of Research has been reorganized with a current search for a Vice President for Research taking place. Oversight and distribution of indirect costs will be reconsidered once that hire is made. Moreover, a strategic reorganization of support services will be considered at that time with an eye to better serving its constituents.  

Governance


As mentioned previously, one of Faculty Senate’s foremost concerns was faculty morale. A contributor to low morale was the perception that faculty did not have much of a voice in the university’s direction, policy, or decision-making. A common view was that a persistent erosion of effective faculty governance had taken place during the past administration. There was the perception that issues normally overseen by Faculty Senate and its councils were ostensibly dealt with outside established governance channels through ad hoc committees and task forces. To halt and reverse this perception, Faculty Senate’s critical goals became to elevate the stature of Faculty Senate; to reestablish an effective faculty voice in governance, particularly in key issues related to the budget and planning; and to review the current governance structure. 


A key tenet of faculty governance is effective faculty representation and communication. A major concern was that the Faculty Senate’s past operating practices were disenfranchising faculty representatives at other campuses, particularly in Boise. One goal became to improve communication with these senators. Moreover, ways to improve Faculty Senate meeting effectiveness and communication were also sought. Finally, faculty governance is not effective unless there is direct link in communication with constituents. This too was sought. 
President’s  Cabinet


A major means for achieving several of the goals above was presented when President Vailas created his Cabinet and they began regular meetings. In the President’s Cabinet, the Chair was able to not only introduce issues important to faculty but also provide faculty input in university decision-making. Faculty was apprised of issues discussed through regular Cabinet Highlight updates. These updates also provided a vehicle for faculty feedback on issues, so they could be effectively represented in future Cabinet meetings. 
Faculty Senate Executive Council


One of the weaknesses of the past governance system was the absence of a mechanism to ensure feedback on action items and policy recommendations made by Faculty Senate to the administration. In its quest for more effective faculty governance, Faculty Senate leadership sought a forum for discussion between Faculty Senate and administrative leaders that would facilitate implementation of recommendations. This would ensure that time spent by faculty on university matters was efficiently utilized. President Vailas’s suggestion to establish an Executive Council whose membership included the Faculty Senate Executive Committee, Faculty Senate Council chairs, the President and Vice-Presidents was approved and implemented by the Faculty Senate. Chaired by the Chair of Faculty Senate, the Executive Council facilitated the exchange of information on issues to be introduced to Faculty Senate and improved the implementation of recommendations passed by the Senate. The Executive Council proved exceedingly useful in streamlining and facilitating the implementation of a number of Faculty Senate recommendations this past year.    
Governance Task Force


A governance task force was created to ensure there was effective faculty participation in governance with no duplication of effort. The task force reviewed councils, task forces, and committees with particular emphasis on those overseen by Faculty Senate, and developed a governance policy. The task force’s report and recommendations were approved by Faculty Senate and submitted to President Vailas.  
Budget Process


A major concern in the past has been the lack of faculty input in the budget process. In response, Faculty Senate was an active participant in crafting the new budget process. Two significant features were imbedded in the budget process: faculty participation in the Budget Planning Committee and reactivation of the Faculty Senate Budget Council. 


A key component of the budget process is the Budget Planning Committee. This committee reviews all budget presentations and makes recommendations to the President and Vice-Presidents. The Chair and Vice-Chair of Faculty Senate are voting members of this committee. The Budget Planning Committee’s recommendations carried significant weight and were well represented in the final budget. 


The Faculty Senate reactivated the Budget Council this past year. With a modified mandate from its predecessor, it is hoped it will be much more effective. The summary work it performed on all unit budget presentations was a valuable information resource for the Faculty Senate Chair in guiding the Budget Planning Committee’s deliberations. With greater lead time for preparation, the expectations for next year are that the Budget Council will serve as an even greater resource for those interested in budget matters. Part of the Budget Council’s mandate is to keep abreast of the economic environment in Idaho and provide economy-related recommendations to Faculty Senate and administration. It has already produced two economic updates discussed below under Reports.
Raising Council Stature

If faculty governance is to be effective, it is imperative that Faculty Senate Councils play a major role in developing policies and making decisions regarding those issues important to faculty life. The Governance Task Force helped identify areas where certain responsibilities were duplicated or taken over by other campus ad hoc committees or task forces. Faculty Senate leadership worked arduously to empower its councils with oversight in key areas. As a result, a number of councils were able to exercise greater input in university policies and decisions. Some of the council contributions have already been discussed. These others are illustrative: 

· Campus Planning Council – This council was charged with setting priorities for campus projects. They developed an on-line capital projects form to expedite the decision-making process, while the administration developed a mechanism to provide feedback on progress made on council recommendations. A key aspect of the council’s charge was to aid in decisions of space allocation. The council’s leadership helped develop a plan for classroom space usage and furnishings in the Rendezvous building.

· Council for Teaching and Learning – Part of this council’s charge was to collaborate with the Campus Planning Council on issues of space allocation, and they did so in the plan for usage and furnishings in the Rendezvous building. The council’s leadership also helped craft the classroom audio/visual equipment list for the Rendezvous classrooms. 
Communication


As mentioned above, Faculty Senate is most effective only when there is the needed faculty representation and communication. Recognizing that ISU truly encompasses a number of campuses, Faculty Senate has strived to improve faculty representation by having at large, non-discipline-based faculty representatives from campuses outside Pocatello. This has particularly affected the Boise campus, which last year had three senators. Such faculty representation, by itself, is not sufficient. To avoid disenfranchisement of these senators, communications must be improved so that they feel like an integral part of Faculty Senate. Therefore, a goal this year was to improve such communication for all senators. 


Steps were taken in this direction by establishing an electronic system for voting on consent calendar issues, using WebCt to create on-line discussions, and ensuring that electronic copies of documents were available to all senators prior to Faculty Senate meetings. The first two actions allowed for streamlining of consent calendar discussions so that meetings were more efficient and senator time used more effectively. These developments did not come without costs, however. Senators often felt they did not have as much opportunity to discuss consent calendar issues such as faculty nominations to councils. Moreover, WebCt was used far too often and was not as effective in creating a discussion forum as was hoped.


In addition to the above efforts, software and hardware were purchased to allow rudimentary teleconferencing for Faculty Senate meetings until the new system becomes available this year in the Rendezvous building Faculty Senate conference room. In order to bring Boise senators and their constituents into the fold, two Faculty Senate meetings were chaired from the Boise campus, and the Chair met with Boise faculty prior to each Senate meeting.

Other Actions Taken

Honorary Degree Recommendations 

Mr. L. S. “Sam” Skaggs was recommended for and received an Honorary Degree.

Emeritus Professor Recommendations

One candidate was recommended for emeritus status during the fall semester and 13 candidates were recommended for emeritus status at year end.

Task Forces Formed

Office for Women Task Force – recommendations presented to Faculty Senate.

Reports

Idaho’s Current Economic Climate – presented to Vice-Presidents.

Idaho Economic Report – General Fund Area Expenditures analysis and forecasts submitted to 


President Vailas.

Other Chair Activities

In addition to the above, the Chair was also involved in the following activities: 

Searches

· Vice President for Research

· Associate Vice President for Development

· Director of Admissions and Recruitment

Ad Hoc Committees

· Strategic Planning Retention Subcommittee

· Inauguration/Investiture Committee




- Procession Director

Councils and Committees

· Chair, Budget Council

· Chair, Budget Planning Committee

Final Comments


During this academic year, Faculty Senate has made great strides in improving faculty communication, addressing satisfaction and retention issues, and strengthening faculty governance. This was particularly so for the latter by empowering its councils. But much work still needs to be done. The strategic plans painstakingly developed this year for both the faculty in general and the Faculty Senate should be followed up and serve as a template for future Senate and faculty work. 


Senators and faculty alike should not lose sight of their goals and the progress made. Many gains on these same goals were made at the beginning of the Bowen administration but  eventually eroded due to lack of commitment, involvement, and participation by senators and faculty in general on key faculty issues. It is imperative that faculty not abdicate oversight of areas impacting faculty life but continue to ensure there is faculty participation and input in them. While others may have a different prioritization, these seem to be the key areas for now:

· ISU’s research enterprise where proper infrastructure will enable the university to meet its goal of greater preeminence.

· University policies where much work is currently being done to clarify and delineate guidelines and to establish a university committee for tenure and promotion.

· The budget process where faculty currently has expanded opportunity for input and, with this opportunity, the responsibility to ensure expenditures are consistent with our strategic plan. 

· University planning where faculty has the opportunity to shape the physical campus by providing input into educational and research building and beautification projects.
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