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Dear Faculty of Idaho State University,
Setting the standard for effective shared governance, the Faculty Senate at Idaho State University was successful this year in creating and shaping university policies which promote, support, and uphold the academic function and mission of ISU.  As such, the Faculty has primary responsibilities in fundamental areas which include, but are not limited to, academic standards and curriculum, academic freedom, academic status and personnel policy, research policy, faculty ethics and commitment, and areas of student affairs related to the educational process. The Faculty also provides input regarding joint efforts involving internal operations of the institution, such as budget and physical resources.
In an effort to ensure the recommendations from Senate are carried through to the appropriate administrative level for approval, this year the Senate has improved its tracking efforts with clear lines of communication in every step of the approval process.  Furthermore, specific recommendations in Fall 2007 concerning changes in the Faculty and Staff Handbook have influenced all decision-making processes in the shared governance structure at Idaho State University.  This practice of open and transparent communication between representatives of constituent groups promotes proper vetting of proposals before policy implementation occurs.
In addition to routine business/responsibilities of the Faculty Senate, the following is a list of substantial recommended policies and procedures from the Senate this academic year that have been submitted, approved, and/or are in various stages of consideration:
Major Faculty Policies/Initiatives

1. Tenure & Promotion Committee – Fall 2007 and Spring 2008

· Reviewed the written tenure and promotion policies of each College, Department, and the University as well as the State Board of Education policies. 

· Developed a list of criteria and questions that should be addressed by each Department and College to ensure the policies and procedures are clear, adequately informative and spell out the specific requirements to be met for promotion to Associate Professor, to Professor, or for consideration for tenure.  Each set of guidelines must also conform to University and State Board of Education guidelines as well. 

· The Committee’s recommendations are still being drafted and will be finalized once the committee reconvenes in Fall 2008. 
2.  Phased Retirement Policy – Forwarded to VP for Administration and Finance in November 2007 – recommendations from VP were returned to the Senate in May 2008 – Senate will revisit and resubmit in Fall 2008.

3.  Salary Schedule/Faculty Compensation – May 2008 – Generated by the Faculty Professional Policies Council and recommendations have been forwarded to the Senate for review.

4.  Faculty/Staff Handbook revisions – Updating, organizing, and accurately reflecting Faculty Senate policies, procedures, Senate council responsibilities, and organizational structure as represented in the Faculty/Staff Handbook.  Approved by Senate in May 2008 and changes will be implemented in Fall 2008.

Implemented

1.  New tracking and routing forms/procedures for changes in the Faculty and Staff Handbook – October 2008.

2.  Revised Honorary Degree Criteria – January 2008.

3.  New Faculty Senate Mission Statement – March 2008.

4.  Undergraduate Catalogue Changes – Academic Renewal/A.S. Degree and Early College Program description – April 2008.
Approved and awaiting implementation

1.  Faculty and Staff Handbook Change – 4.III.A Academic Rank – Approved by Provost and Academic Council February 2008.

2.  Early College Program Research Questions – Considered by Academic Council and requesting revisions before implementation.

3. Undergraduate Catalogue Changes – Academic Policies Statement – Further consideration needed in Fall 2008.
The Faculty Senate website has been updated with a new look and several new links.  Senate Chair Announcements, General Faculty Information & Current Issues, Senate Action Items, Past Minutes, Past Agendas, and a password protected link to Business Items for Senators have made the dissemination of information much more efficient and timely. Faculty can now be informed of major issues and provide feedback to their Senators about these issues as they occur. 
In addition to these infrastructure changes, the Faculty Senate moved into a beautiful new Suite in the Rendezvous Building in August 2007.  The Suite houses a large conference room with state of the art teleconferencing equipment, a library, waiting area, Administrative work areas, and the Senate Chair’s Office. 
The more typical/routine Senate Council business is detailed in each Council’s final report and/or minutes.  These are available on-line on their respective websites.  Below is a short list of the highlights of their work this year: 
Academic Standards Council
· Recommended several changes to the Undergraduate catalog to clarify policies and procedures regarding Academic Renewal, general Academic Policies, the Early College Program and clarifying that an Associate of Science degree does not automatically fulfill the general education requirements for a Bachelor of Arts degree. 

· Developed a set of survey questions to track the academic progress and college experiences of Early College Program participants.  Another set of survey questions is being developed to assess the teaching and administrative side of the Early College Program.  Together, these two surveys will gather data that will help measure and ensure the quality and effectiveness of the program. 
Advisory Council
· The Faculty Senate leadership and Council Chairs met once a month with the University President and Vice Presidents to report on the tasks each Council had undertaken for the year and the progress being made in completing those tasks.  The meetings provided an opportunity for questions, clarification and feedback between the Administration, Faculty Senate and the Councils.  
Budget Council
· Finalized the Council’s bylaws 

· University Budget Process – Senate Budget Council as well as the Budget Planning Committee (Faculty Senate representation constitutes a majority of this committee) made significant and through budget recommendations to the President and Vice Presidents.  Senate Budget Council reviewed most on-line unit budget submissions, provided they were available on a timely manner. During this time period, which coincided with the budget presentations, the Council met multiple times a week. They were able to provide the BPC with a summary for each unit that included whether requests were within guidelines and areas of clarification that could be addressed by each presenter. 

· Subsequent to most presentations the Council reviewed all the on-line and presentation documents and submitted their recommendation for additional allocations or potential reductions. For academic units this was preceded by a discussion of all academic units so that a uniform picture would evolve. The BPC used many of these recommendations as the foundation to their discussions. 
Campus Planning Council
· Reviewed and updated its bylaws 

· Major business and details will be available in their report on their web-site. 
Curriculum Council
· Reviewed and revised its own Council bylaws 

· Reviewed the bylaws of two of its subcommittees, the University Library Committee and the Honors Program Committee, and made recommendations for revisions to those bylaws.  Both sets of bylaws need further consideration regarding how their members are selected. 

· The Curriculum Council considered a total of 19 NOIs and 82 curriculum proposals during the academic year. 
Council for Teaching & Learning
· Worked on finishing the Minimum Classroom Standards report and the Classroom Survey report.  The final version will be reviewed and approved by the Council as soon as it reconvenes in the fall. 
Cultural Affairs Council
· Updated the Cultural Affairs Council’s bylaws to clarify the Council’s mission and describe the two types of grants available for sponsoring speakers and events. 

· Revised the grant application forms and procedures for both types of grants. 

· Awarded 7 mini-grants of $500 each and 4 larger grants over the course of the academic year. 

· Discussed ideas for new events and projects for the coming year. 

· Discussed ways of increasing awareness around campus of the Council’s available grant funds. 

· Updated the Council’s website to make more information available online. 
Faculty Professional Policies Council
· Recommended changes to the Academic Rank section of the Faculty/Staff Handbook to clarify minimum requirements for attaining each rank.  This task was originally undertaken address discrepancies between academic rank descriptions in the College of Technology and the rest of the university. 

· Researched salary schedules and prepared a report for the Faculty Senate regarding the Council’s findings. 

· The Council recommended against implementing a salary schedule at ISU.  Instead, the Council suggested focusing on correcting salary erosion by addressing: 

· Increased cost of living/inflation that erode buying power 

· Salary inequities both within departments and in comparison to peer institutions, 

· Salary compression/inversion 

· Infrequent merit increases 

· The final report and recommendations will be presented to the Faculty Senate for consideration in its first meeting in the fall. 
Research Coordinating Council
· Began conducting a campus-wide in-depth survey of the research culture and infrastructure at ISU using focus groups, surveys, assessments and inventories.  Once the process is completed, the results will provide Dr. Pamela Crowell, the new Vice President for Research, with an up-to-date and accurate picture of the research strengths and needs at ISU. 
It was a great pleasure and honor serving the Faculty at Idaho State University.  I appreciate the help and support from my friends and colleagues in my role as Chair of the Faculty Senate.  At Idaho State University, the Faculty Senate continues to create a university environment conducive to cutting-edge research, innovative creative activities and scholarship, outstanding teaching, and meaningful university and professional service.  I wish the Senate and the Faculty outstanding success and growth in the upcoming year. 
All the Best,

Dr. John Masserini
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