IDAHO STATE UNIVERSITY
FACULTY SENATE
MINUTES

VOLUME XXVI, MEMO 5

December 4, 2006

Faculty Senate Conference Room, 128
Red Hill Building

4:00 pm

l. Preliminaries
A. Attendance: Beard, Bowen, Crews (Teleconferencati<;

De Jesus (Chair), Devaud, Devine, Guryan (Telecent®), Hill, Kangas,
Kearns, Keeter, Magnuson, Masserini, Nilson, McguvtcLaughlin, Murphy,
Ray, Sieber, Skidmore, Thomas, Williams, and Woatkvbley
Absent: Allen (excused), Bezik, Norton (excusedpkAnt (excused), Rankin,
and Womack
Ex-officio: Christensen, Jolly, Rowe and Wharton
Administrative and Graduate Assistants. Connie Patchin and David Robinson
Guests: Jennifer Fisher, David Alexander, and Brian Nanm

Il. Open Forum
A. Student Retention and Recruitment — Dr. WhartonJemhifer Fisher, Dean of

Enroliment Planning
Wharton stated that during the Executive Councigting there was discussion
on student retention — it is highlighted in the €Aanouncements of November
30.
Fisher explained that enroliments are down in &gtan, however BYU-I and
BSU are up a little. Dr. Wharton is forming a Rettnent and Retention Task
Force. She explained that it is important for [®ldetermine what kind of
student body it wants and where more students eattommodated. There is
an increase in graduate students and graduateapnegr
Demographics show there are fewer high school giteduand all are competing
for the same students. I1SU will be linking enralm planning and strategies to
the strategic plan.
Fisher handed out a 10 year enrollment head cdhete has been a 7% overall
increase over the last decade. Out of 16,000-0/hih school graduates only
47-50% continue with higher education. Therel®ad to recruit from other
areas and there is a need for competitive schapapsitkages. 1SU has 13,558
students right now which is down 1,300 students.
Fisher stated that her office called 90% of nomr@hg students. Students that
are retained are: 2.0-2.99 (40%), A and B stud@s0%), out of state (70%),
and international students are even higher. 70%dfstudents are independent
which is the reverse of U of I.
Wharton stated there is a new campaign in Idahis Batl ISU is sending
recruiters out of state. They will target areas tire more expensive focusing on
23-26 ACT grades.
Wharton stated that ISU is hoping for need bashdlacships from the
legislators. He explained that it is the entirenowunity’s job to engage in
enrollment issues. There is a lot of room for gegaent from staff to faculty.
There is a need to address the financial situation.



Senators stated a need more than four recruiters.

Wharton stated that faculty can do what no one@&sedo — by going to a high
school once a semester, they can demonstratespiesiralty and engage students.
Curtis stated he spends time in high schools thrdusg department. Local
teachers love ISU and can become recruiters adavdbU — this increases the
network of people. He agrees that a recruiter doe&now about specific
programs, when faculty can go personally, it is eneffective.

One senator was discouraged about faculty timeijtiabhave to recruit on top of
their workload. There are no faculty incentivesdoruit. Advising and
recruitment does not appear as university senndesaould.

Another senator stated that many students belf@yedannot receive financial
aid if they do not take 12 credits. The finaneia message needs to be clear. It
would also be helpful to use form letters, likelwmidterm grades to either
explain where the students are and if they havemianal grades. Letters from
registration could remind students of their ad\dsas well.

Crews stated that ISU visibility is non existenBioise. Many Boise locals do
not know ISU-Boise exists.

Fisher stated that Kent Tingey has a PR officedis®, they should address this
concern.

President Vailas is well aware of this issue, tee tag line is “Leading in
opportunity and innovation.”

Beard stated when students who graduate from thegeof Technology and
come back to ISU for a BA have two different sdtgeneral education goals
and have to retake them.

Bowen explained that ISU can retain health scietiggents who are not
accepted by finding other areas of interest. De\stated this could work for
pharmacy students as well.

Fisher stated there is important ongoing reseatgbhhawwill be provided to
faculty as reports of who is leaving and what stisi@eed.

De Jesus stated this discussion will be revisieed semester.

. ERP — David Alexander — Project Manager

Alexander explained what the ERP is (Enterpriseugse planning). Itis an
administrative computer system to assist in opegadi institution. Itis a
combined financial system, HR payroll system, stiidigformation system,
financial aid system, and advancement and alunstesy The hardware and
software of the current system will no longer bpmarted in 2010. One half of
all universities have an ERP already implementetithe rest are either changing
now or considering it. The ERP will improve thalgaperation of the
university.

There is a schedule of vender scripted demongtigteach will be a week long.
They will take place during the weeks of Decemideatid December 18. ISU
did not have a choice without costing an additighationths and $1 million.
Faculty can check the ERP websiteyw.isu.edu/ergor a copy of the script.

All are encouraged to come to relevant scriptsginel feedback so ISU can
make the right decision. The final recommendatidhbe forwarded to the
SBOE in February and will be implemented next sumwith a completion year
of 2010.

Scripts relevant to faculty may be: portal and wetbvices, Pls — grants
management, course schedules or advising. Therdgratons will be
videotaped and able to reserve a copy from tharljbr




C. Faculty Retention — Dr. Brian Norman, Chair ArtsSRiences ad hoc Committee
on Faculty Retention and Recruitment
Thomas requested that a pay schedule be put tagefitie merit raises.
Wharton would like to see the U of | pay schedule.
De Jesus reminded senators that all monies are theldeans supervision and
faculty will have to be on the college budgetsriises, therefore it is imperative
to participate in the budget process. Deans dpedibudgets with both 0% and
3% for raises.
Wharton reminded senators that there was an anegaést for funds from the
university presidents; salaries were the #1 reqofesst 8% increase.
Kangas feels that faculty have had negative regsoinem administration with
recent requests (distinguished professor, parkanmits, tuition waivers).
Wharton explained that Dr. Vailas is trying to alloolleges to be more
entrepreneurial, things were top down in previoearg, and he wants to change
that. Deans have authority as if they are independnits.
Norman stated that the ad hoc committee definexhtieh of “happy” faculty —
to not only focus on faculty leaving.
It was argued that money is not the whole issurjlfia do not feel appreciated.
Magnuson stated there is a great resistance fogehaWharton explained the
university is not in status quo now, there are mamnges at ISU.
Ray explained that faculty are still mad at thevjmes administration and are
holding the new administration accountable. Fgoutint the new
administration to know it has been bad and wanntteeunderstand faculty pain.
Thomas stated that grant money brought in is nfae BSU brings and
administrators need to know that.
Bowen requests more travel money; faculty are gagint of pocket to represent
the university. There are three new buildings ¢dinilt and ISU has to pay for
operation costs.
De Jesus stated that senate will revisit this tople asked senators to list
priorities of what they want so he can move on igse.
Norman suggested that senators read the full veddithe report. He is
confident that they have identified main prioritiesit less confident in the
strategy.

Il New Business
A. Emeritus Status for Dr. Lela “Kitty” Pumphrey
ACTION: Moved by Beard and seconded by Masserini to recemd emerita
status for Dr. Lela “Kitty” PumphreyPassed unanimously.

V. Adjournment: 6:15 pm
Consent Calendar for December 4, 2006 — due on Dedger 1 — 5:00 pm
A. Faculty Senate Minutes of November 13, 2006
B. Minutes from Councils
1. Curriculum Council

a. Minutes of November 2, 2006
b. Minutes of November 9, 2006



c. Bachelor of Applied Technology Committee MinutesSefptember 26, 2006
(FYI only)

Cultural Affairs Council Minutes of September 1508

Athletics Advisory Board Minutes of October 12, BOEY| only)

Research Coordinating Council Minutes of October2l®6

Faculty Professional Policies Council

a. Minutes of September 28, 2006

b. Minutes of October 26, 2006

arwn

C. Miscellaneous
1. Approval of Recommendation/Request tragkorms

Via email vote — deadline of December 1, 2006 5180 19 voted in favor of the consent
calendar.Passed unanimously.

Karl De Jesus, Chair Connie Patchin,
Administrative Assistant |

Approved: January 22, 2007

Documents:

Faculty Senate Minutes of November 13, 2006

Chair announcements of November 30, 2006

Student Retention and Recruitment handout

ACT high school profile for Idaho

Enroliment Headcount by class level 1997-2006

ERP handout

Executive Summary from ad hoc Committee on Fadréiiention and Recruitment Arts &
Sciences

Final Report and Recommendations from ad hoc Coraendn Faculty Retention and
Recruitment Arts & Sciences

Curriculum Council Minutes of November 2, 2006

Curriculum Council Minutes of November 9, 2006

Bachelor of Applied Technology Committee MinutesSaefptember 26, 2006

Cultural Affairs Council Minutes of September 1508

Athletics Advisory Board Minutes of October 12, 800

Research Coordinating Council Minutes of October2l®6

Faculty Professional Policies Council Minutes opteenber 28, 2006

Faculty Professional Policies Council Minutes ot@ber 26, 2006

Honorary Degree documents for Dr. Lela Pumphrey

Recommendation Tracking Form

Request Tracking Form



