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Preamble

The faculty of Idaho State University, designated hereafter as the Faculty, has responsibilities to the State of Idaho defined and described in the applicable provisions of the Idaho State Code, and rights as provided by the U.S. Constitution and the Bill of Rights. The Faculty has adopted and declared this Constitution to be the basic document under which to discharge these responsibilities. This Constitution defines the foundational framework for shared governance at Idaho State University. It is intended to guide the development and implementation of other governance-related policies and procedures, which should not conflict with the framework defined here. This Constitution follows the general principles of faculty governance presented in the “Statement on Government of Colleges and Universities,” (1967, revised 1990), which is endorsed by the Association of Governing Boards of Universities and Colleges (of which the Idaho State Board of Education is a member), the American Council of Education, and the American Association of University Professors.

The Faculty recognizes that the State Board of Education has ultimate responsibility and authority for the operation of the university. This Constitution is based on this recognition as well as the understanding that the best university decisions with the broadest support will result from a pattern of consultation among the University President as the representative of the Idaho State Board of Education, the chief academic officer, and the Faculty. Such a consultative process, supported by a formal structure of representation for the Faculty, is an important factor in the continual improvement of education and research at this university.

This Constitution recognizes traditional faculty responsibilities and interests. As long-term members of the university community, the Faculty’s participation in important decisions is critical, particularly those decisions related to curriculum, academic standards, welfare of the Faculty and students, and any decisions that can affect student learning and creation of new knowledge. 
Article 1 – General Provisions

Section 1 – Shared Governance
Shared governance, simply defined, means that Faculty provide recommendations to the appropriate entities in issues that relate to scholarship and teaching, such as curriculum, promotion and tenure decisions, and campus-wide issues.
Multiple mechanisms for shared governance exist within the university at different levels, e.g., University and College. These mechanisms consist of a variety of bodies intended to provide recommendations to administration. Faculty participants in some of these advisory bodies may be directly appointed by administration. However, one of the central principles of shared governance is that Faculty should have the ability to select, either through direct election, or through appointment by an elected body of the Faculty, its own representatives in shared governance bodies.

Section 2 – The State Board of Education

The State Board of Education, as established by the Constitution of the State of Idaho, has all powers necessary or convenient to govern the university in all its aspects. The State Board of Education is the authority for actions of the Faculty, and policy actions taken by the Faculty are subject to review and approval by the President of the University and by the State Board of Education.

Section 3 – President of the University

The President of the University is the representative of the State Board of Education, the institution’s chief executive officer, and the official leader and voice of the University. 
Section 4 – Chief Academic Officer of the University
The Chief Academic Officer of the University (e.g. Provost, Vice President of Academic Affairs) is primarily responsible for the academic functioning of the university.  The Faculty Senate and its Councils are organizationally operated through the Office of Academic Affairs.
Section 5 – Faculty 

The Faculty is classified as University Faculty, Emeriti Faculty, Adjunct Faculty, and Affiliate Faculty and is given rights and responsibilities with respect to university shared governance as defined by this Constitution and executed through the Bylaws of the Faculty Senate. The Faculty is composed of various constituent faculties, including the faculties of the several colleges and other units of the university. The faculties of each college/division play a vital role in the governance of the university by providing recommendations to their respective administrative officers (e.g. deans and department chairs). 

Section 6 – College and Division Governance
 Constituent faculty of each division, college, and school develop their own educational objectives, including matters of curriculum and student admissions, provides recommendations on budgetary matters, and participates in the selection of its own executive officer, other administrative officers, advisory or executive committees, and faculty members. The college/division bylaws shall define this internal governance structure, and shall include mechanisms for the faculty to select representation to the local governance structure. 

Article 2 – General Responsibilities and Interests of the Faculty
Subject to the authority of the President of the University and the general supervision and ultimate authority of the State Board of Education, the Faculty shares governance over specific areas including but not restricted to those listed below. In some cases, the Faculty makes recommendations through a central, faculty-wide body such as the Faculty Senate or other campus-wide Councils. In other cases, the Faculty participates through similar advisory bodies that exist at the College or unit level.

Section 1 – Standards for Admission

The Faculty recommends standards for admission to the university. 
Section 2 – Academic Standards

The Faculty recommends minimum academic standards to be maintained by all students in the university. 
Section 3 – Courses, Curricula, Graduation Requirements, and Degrees

The Faculty recommends courses of instruction, curricula, degrees to be offered, and graduation requirements. 
Section 4 – Scholarships, Honors, Awards, and Financial Aid

The Faculty recommends general principles with which privileges such as scholarships, honors, awards, and financial aid are accepted and allocated. 
Section 5 – Conduct of Students

The Faculty recommends student disciplinary regulations and the rights guaranteed to students during disciplinary hearings and proceedings.

Section 6 – Selection of Officers

The Faculty assists the State Board of Education in the selection of the President of the University and assists the President in the selection of the provost, vice presidents, and other administrative officers of the university.

Section 7 – Faculty Welfare

The Faculty recommends general policies and procedures concerning the welfare of faculty members, including, but not limited to, appointment, reappointment, non-reappointment, academic freedom, tenure, working conditions, promotions, salaries, leaves, fringe benefits, periodic evaluations, performance reviews, reassignment, layoff, grievance procedures, and dismissal or termination.

Section 8 – Budget

The Faculty provides recommendations to the University President on budgetary priorities (including periods of financial shortfall) that could significantly affect existing units of the university. 
Section 9 – Organization of the University

The Faculty advises and assists the President of the University and the State Board of Education in establishing, reorganizing, or discontinuing major academic and administrative units of the university, such as colleges, schools, intra-college divisions, departments, and similar functional organizations.

Section 10 – University Strategic Planning and Growth

The Faculty provides recommendations to the University President on issues relating to the strategic planning and growth of the University. This includes decisions related to improvement of the physical environment of the University Campus. 

Section 11 – Faculty Review of Senate or Presidential Action

The Faculty may contest an action or a failure to act on an initiative petition by the Faculty Senate or other University-Wide Council. The procedure for such action shall be set forth in the Faculty Senate Bylaws. Overriding of the Faculty Senate or other University-Wide Council shall require a two-thirds vote of the total membership of the Faculty. Using this same procedure designated in  the Faculty Senate Bylaws, the Faculty may contest a Presidential action. If the contesting action is successful, the President shall receive it as a recommendation and communicate it to the Idaho State Board of Education. 

Article 3 – General Faculty Meetings
Section 1 – General Meeting Requirements

A general faculty meeting shall be for the purpose of communication, discussion, and/or to determine whether or not an issue warrants a faculty referendum. Meetings of the Faculty may be called at any time, with due notice, by the President of the University, by the Faculty, or by the Faculty Senate. Meetings may be called based on the written petition of 75 members of the Faculty. The Faculty Senate may call a general meeting of the Faculty based on a simple majority vote of the Faculty Senate. The President of the University, or a member of the Faculty designated by the President of the University, presides at meetings called by the President of the University. The Chair of the Faculty Senate, or a member of the Faculty Senate designated by the Chair, presides at meetings called by the Faculty or the Faculty Senate. 

Section 2 – Meeting Organization Details

Beyond the requirements set forth above, the Faculty Senate is responsible to include in its Bylaws specific details regarding the implementation and management of General Faculty Meetings, including but not limited to such details as: venue, participation eligibility, recording and distribution of minutes, tallying and recording of votes, management of speakers, agenda management, resolutions requiring action, and quorum requirements. 

Section 3 – Meeting Management

When not in conflict with state or federal statutes, Robert’s Rules of Order will ordinarily be the general source for procedures that govern meetings of any group within the university’s faculty governance structure, although, according to this text, these rules of order may be suspended by that group to facilitate discussion. Provisions of this Constitution and the Bylaws of the Faculty Senate that differ from Robert’s Rules of Order will supersede those Rules.
Article 4 – Faculty Senate and University-Wide Council System
Section 1 – Purpose

To enable the Faculty to make recommendations to the University Administration on issues of importance to the Faculty, a Faculty Senate and a system of University-Wide Councils and Committees will be established. The Faculty Senate and the University-Wide Councils are composed of elected representatives from the faculty within colleges and divisions of the university and appropriate representatives from relevant administrative units.  The Faculty Senate and the University-Wide Councils make recommendations to the University Administration in the areas defined in Sections 1 through 10 of Article 2 of this Constitution. The Faculty Senate and the University-Wide Councils are governance bodies with roles defined by bylaws written by these entities.   Committees are temporary, created by the Faculty Senate, by a specific University-Wide Council, or by an administrative entity as needed to perform specific tasks. 
Section 2 – Faculty Senate
The Faculty Senate serves as a means of facilitating communication and coordination of University-Wide Councils and for enabling their effective operation.  The Faculty Senate provides faculty recommendations to administration in areas of curriculum, faculty welfare, promotion and tenure, academic standards, student conduct, and strategic planning and growth. The Faculty Senate is responsible to and reports to the Faculty and the President of the University or the President’s designee, and serves as the general representative voice of the faculty.  The Faculty Senate is a body comprised of individuals who are elected by their constituent faculties to serve in this capacity. Terms of service for the Faculty Senate will be defined by the Faculty Senate Bylaws. At least one senator will represent each College or Division of the University. The Library shall have at least one elected representative, and at least one outreach representative shall be elected by faculty members who possess primary appointments in outreach locations.  Additional proportional representation will be defined by the Faculty Senate Bylaws, not to exceed 30 representatives.   Council Chairs will forward recommendations made by Councils to the Faculty Senate, and, at the same time, to the appropriate administrative unit head.
Section 3 – University-Wide Councils
University-Wide Councils may be established to provide faculty input in specific areas of interest stated in Article 2. At a minimum, councils will be established with responsibility and oversight for the following areas: curriculum, teaching, scholarship, and allocation of educational resources. Each of these University-Wide Councils will be comprised of elected representatives from the faculty within colleges and academic divisions of the university with at least one representative from each division or College.  An appropriate representative from an administrative area will be on each of these Councils.  Additional representation and criteria for participation on these councils will be defined by specific Council Bylaws.  The University-Wide Council Chairs work with the Faculty Senate to make recommendations to the University Administration. 
Section 4 – Reporting and Communication
The Faculty Senate and each University-Wide Council report actions and recommendations to the University Administration and the General Faculty simultaneously. A comment period will be emplaced to allow for the Faculty Senate, the other University-Wide Councils, and the General Faculty to comment and provide input.  Bylaws of the Faculty Senate and the University-Wide Councils will specify criteria for actions requiring comment period, length of comment period, and means for managing comments.  The University Administration reviews recommendations and submits final recommendations to the President.
Section 5 – Committees

Committees may be emplaced by either Faculty Senate or University-Wide Councils or by the University Administration to facilitate faculty involvement in specific matters. Committees are generally temporary in duration or specific to an academic or administrative unit and will have organizational structure and representation determined by the organizing body. 
Section 6 – Bylaws 
Bylaws of the Faculty Senate and of each University-Wide Council shall set forth the internal organization and operation of each body. All Bylaws shall be clearly stated and indexed, shall be in conformity with this Constitution, and shall be free from either self- or mutual contradictions. If any portion of the Bylaws is determined to be inconsistent with this Constitution, the policies and procedures set forth in this Constitution shall prevail.   A set of current approved Bylaws of each body shall be maintained by the Chair of the Faculty Senate and posted on the University’s website where policies that affect the Faculty reside; these Bylaws shall be available to Faculty, administration, and other interested members of the University community. Initial Bylaws and changes to Bylaws of Faculty Senate and University-Wide Councils become effective when ratified by a majority vote of the associated body and are subject to approval by the President of the University and the State Board of Education. 

Article 5 – Revision and Amendments 
An amendment to this Constitution may be proposed by Faculty Senate or by the faculties of individual colleges or divisions. A petition for an amendment signed by at least 20% of the faculty will place the amendment before the faculty at large for a vote. Any proposed amendment, regardless of origination, must be published by Faculty Senate in full at least ten days prior to faculty vote. The adoption of amendments to this Constitution requires a two-thirds majority in favor of the amendment. Voting eligibility and procedure shall be defined in Faculty Senate Bylaws and Faculty Senate shall oversee this vote according to procedures set forth in its Bylaws. Amendments to this Constitution are subject to review and approval by the President of the University and by the State Board of Education. 
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