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 11. Idaho State University – Faculty Governance Review Update 
Board member Soltman presented this item. He introduced Dr. Phil Cole, Chair of the ISU Faculty Senate, and Dr. Michael Ellis, Co-Chair of the ISU Faculty Senate. 

Dr. Cole reported that faculty at ISU requested a vote of confidence on President Vailas. A week ago that vote was taken. Of the eligible voters voting, 76% of them cast a vote of no confidence in against Dr. Vailas. Dr. Cole pointed out that this vote was two years in the making and focused on the over arching issues that have yet to be addressed or resolved. The vote of no confidence was an effort of last resort. 

Dr. Cole explained that the restructuring and reorganization of the University were undertaken as a cost-savings effort. While faculty input was involved it was disregarded. The plan for restructuring lacked details and administration has continued to ignore faculty concerns. Dr. Cole suggested that the administration at ISU has disintegrated into chaos. 

Dr. Cole emphasized that faculty will always go the extra mile to educate students and give their best in that regard. But, the relationship between faculty and administration at ISU is broken. Dr. Cole reiterated that ISU’s administration has no respect or regard for its faculty. The University needs a leader who knows how, and is inclined, to build consensus at ISU. He urged the Board to investigate the situation at ISU and to give faculty the opportunity to speak openly without fear of retaliation. Dr. Cole noted that the issues at ISU affect not just the faculty, but all staff, the students, the community, and the reputation of the University and state. 

Board members had no questions for Dr. Cole. They thanked him for his remarks. 

Board member Soltman introduced President Art Vailas to address the Board. Dr. Vailas distributed prepared comments to the Board. He noted that he charged by the Board in June 2010 to review the existing faculty governance system at ISU. He explained that several review groups were put together as part of that effort. A faculty committee was also appointed; it produced a report recommending ways to reform faculty governance on the campus. Dr. Vailas acknowledged it has been a long and difficult situation. The University has not been able to come to closure on the shared faculty governance issue despite best efforts over the past nine months. 

Dr. Vailas discussed concerns he has about the current Faculty Senate structure and its bylaws. He requested that the Board suspend the current Faculty Senate structure and bylaws, and allow ISU to implement an interim governance structure for the next few months. Dr. Vailas indicated he would bring a proposal for a reconstituted Faculty Senate, including its responsibilities, to the Board in April, or as soon as possible, thereafter. 

Dr. Vailas outlined the reasons for his request. He noted that administration needs to continue pursuing a process to review and reform faculty governance at ISU. Dr. Vailas gave assurances that suspending the current Faculty Senate and the bylaws will not present any legal problems, problems with the Board policies and bylaws, or problems with the Northwest Commission on Accreditation. He indicated that in the interim period, ISU will continue faculty governance operations based on a new model. Dr. Vailas emphasized that by taking this step, ISU administration will be able to continue the work that the Board requested them to do. He explained that the structure that is eventually adopted will be well-tuned to ISU’s needs. 
M/S (Soltman/Agidius): To suspend the operation and bylaws of the current Idaho State University Faculty Senate; to authorize President Vailas to implement an interim faculty advisory structure; to direct the President to conclude his review of the faculty governance role as he was previously charged; and to bring a final proposal for a reconstituted Faculty Senate to the Board in April 2011, or as soon thereafter as possible. Such proposal should include a charge to the reconstituted Faculty Senate to formulate and present to the President for review and approval a proposed Constitution and bylaws in accordance with Board Policy III.C.2., which should then be presented by the President to the Board for review and approval, at an appropriate date. 
Board member Lewis expressed concern about the open-ended timeline. After discussion, the Board agreed that the motion should be amended to read “and no later than June 2011.” The motion was so amended and the second concurred. 
Amended M/S (Soltman/Agidius): To suspend the operation and bylaws of the current Idaho State University Faculty Senate; to authorize President Vailas to implement an interim faculty advisory structure; to direct the President to conclude his review of the faculty governance role as he was previously charged; and to bring a final proposal for a reconstituted Faculty Senate to the Board in April 2011, and no later than June 2011. Such proposal should include a charge to the reconstituted Faculty Senate to formulate and present to the President for review and approval a proposed Constitution and bylaws in accordance with Board Policy III.C.2., which should then be presented by the President to the Board for review and approval, at an appropriate date. Motion carried unanimously. Motion carried unanimously. 
