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5. Idaho State University Faculty Governance Report 
M/S (Soltman/Terrell): To approve a new provisional faculty senate to be elected under a proportional representation approach that would assign more members to the larger colleges. The provisional faculty senate will develop a constitution and bylaws for approval by the University president and the Board. 
• Elections for the provisional faculty senate positions would begin immediately, under processes directed by the deans in each of the respective colleges 
• The provisional faculty senate will sunset in one year or earlier if work on the new constitution and bylaws is complete, at which time an election of new members will be held in conformity with their approved by-laws. 
Motion carried unanimously. 
Dr. Barbara Adamcik, the Acting Provost, briefly summarized the situation at ISU related to its governance system. She noted that at the February Board meeting, the SBOE approved the suspension of the ISU Faculty Senate. Since then, a thorough ongoing effort has been underway to develop and implement a plan for restoring the Faculty Senate as an important part of a reformed structure of University Shared Governance. 

Dr. Adamcik indicated that Dr. Vailas has had numerous meetings with faculty and other key constituencies, discussing the reasons for the suspension and engaging in discussion of plans to move forward. Current plans are to continue these meetings and to focus more on smaller meetings with faculty chairs and their departments. Governance workshops have been held as well. On April 6 the last workshop discussed and voted unanimously that ISU needs a provisional senate in order to continue the work. The provisional senate will be in place and ready to begin its work as soon as the fall semester begins. The suggested process for serving on the provisional senate is that the faculty serving will be senior faculty that have more experience in higher education. The provisional senate will have a year to complete the new bylaws. Once the bylaws are completed, the permanent senate will be elected. 

Board member Soltman noted that the items that Dr. Adamcik outlined do need Board approval. He made a motion to that end. 

