
IDAHO STATE UNIVERSITY PROVISIONAL FACULTY SENATE (PFS)
Academic Year 2011-2012

Operating Principles (Revised)
· The President was charged by the State Board of Education in February 2011, to implement an interim faculty advisory structure, and the Board subsequently approved, in April 2011, the President’s proposal to create a provisional faculty senate to develop a faculty constitution and bylaws, which must be approved by the President and the Board.  
· The PFS is an interim faculty advisory body, and as such has a more limited scope of responsibilities than that of a fully functioning senate.  The senate bylaws were suspended by the SBOE, and therefore, these operating principles will be in effect until such time as a faculty constitution and bylaws have been approved.

· Elections for the PFS were held during the week of April 25, 2011.  The PFS includes 18 members, representing the colleges/division, library, and Idaho Falls and Meridian campuses, proportioned as follows:

· Arts and Letters – 3

· Business – 1

· Education – 1

· Science and Engineering – 3

· Technology – 3

· Health Sciences – 4

· Idaho Falls – 1

· Meridian – 1

· Library – 1

· Documents summarizing the background work and prior research of the Institutional Governance Advisory Committee (IGAC) and Institutional Governance Working Group (IGWG), and other relevant documents, were made available to PFS members in the summer to assist in their work this fall on a faculty constitution and bylaws.

· The PFS will be seated at its first meeting early in the fall semester, and the President and/or Provost will attend the initial meeting to give the PFS its official charge. The senators will select a chairperson at its first meeting. There will be no other officers appointed. All regular provisional faculty senate meetings should be held in the faculty governance suite, room 301, in the Rendezvous Center.
· PFS members from Meridian and Idaho Falls may participate via distance AV communication.  

· Ex officio, non-voting members will include the President, Provost, and chairs of the University Curriculum, Research, and Graduate Councils. A representative from the University Counsel’s Office will also attend PFS meetings in an advisory capacity.  

· The PFS is charged to work cooperatively and in good faith with University administration to complete the development of a faculty constitution and faculty governance bylaws, including scope of responsibilities and operational procedures, which are acceptable to the colleges and the President.  These documents must be approved by the President and the Idaho State Board of Education.  

· Additional tasks may be referred to the PFS, including such activities as development and/or review of critical academic policies. 
· The PFS will be in effect no longer than one academic year (2011-2012), and will be disbanded before that time if  a constitution and bylaws are approved by the President and SBOE prior to the end of the academic year.
· The PFS, given its temporary status, will not create any standing committees or councils; however, temporary, ad hoc work groups may be formed as needed, in consultation with the Provost.  

· Senate agendas will be developed jointly by the PFS chairperson and the Provost, and  will be published on the open senate website no later than two working days prior to a PFS meeting (traditionally meetings have been on a Monday).

· Each agenda will include as its first item, a brief open forum period during which members of the University community may make comment, engage in brief discussion of issues, etc.  The open forum period should be limited (normally no more that 10-15 minutes total) to ensure that PFS business at each meeting is completed in a timely manner.

· PFS meetings will be recorded.

· PFS meeting minutes should be brief, but must reflect the issues being discussed, all motions, and any actions taken.  The minutes must be published on the senate website within one week following approval by the PFS at its next scheduled meeting.

· PFS members are expected to communicate regularly with all their constituents within the units they represent (colleges/division, outreach campuses, library), to inform faculty about, and seek input on, issues being discussed, and to report back on the progress/outcome of those discussions.

· Work sessions may be scheduled as needed by the PFS chair or Provost with the PFS members and senior administration to facilitate exchange of ideas and collaborative work on development of the constitution and bylaws. 

· Until such time as a permanent faculty governance structure is approved and in operation, a provisional faculty grievance committee will be formed by the Office of Academic Affairs to address any faculty grievances that cannot be resolved at the college/division level.  

· The PFS has been given a charge that is critical to institutional governance.  Fulfilling this charge will require focus, cooperation, and collaboration among PFS members, and with the administration and other constituent groups.    Differences of opinion and disagreements are to be expected; however, they are to be manifested in a civil, respectful, collegial, and professional manner.    To ensure that the work of the PFS is accomplished, the chairperson or Provost may recommend to the President the removal of a member who displays unprofessional or obstructionist behavior, or who fails to attend any two consecutive meetings.  Replacement members will be appointed by the executive committee of the person’s college/division.
1

