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IDAHO STATE UNIVERSITY

FINANCE COMMITTEE MEETING

CLEARWATER room, PSU

5:30PM
MARCH 30, 2011
CALL TO ORDER

The meeting was called to order at 5:36pm by Finance Committee Chair Connor Lankford.

ROLL CALL

ASISU Secretary, Emily Koskella, took roll. All Finance Committee Members were present. MOVE TO APPROVE THE MINUTES FROM MARCH 16, 2011.  Stokes/Gundry. Unanimous. MOTION CARRIED. MOVE TO APPROVE THE AGENDA TO ADD UNDER ANNOUNCEMENTS AND CORRESPONDENCE CIVIC SYMPHONY, SIGMA SIGMA SIGMA CONTINGENCY FUND REQUEST, BPA CONTINGENCY FUND REQUEST, AND CEASAR CLUB FUNDING DISCUSSION. W. Lankford/Stokes. Unanimous called. MOTION CARRIED.  

CHAIR’S REPORT

Chair Lankford asked if it is okay if we don’t have finance next week. He and VP Lankford will be out of town.

I.F. VP Mortimer said it is important we have a meeting next week because of budgets. Chair Lankford said we have until April 20 to submit budgets.

Senator Stokes suggested the committee meet a different day next week. There are other committees that don’t meet every week. This committee does a lot of important things.

Chair Lankford said the committee can go ahead and have it without the chair. There will probably still be a quorum.

Finance Officer Gombert said even if we don’t do budget things next week, we could get out of the way CEASAR funding and incentive points, which are due tomorrow. All we would have left to do are budgets.

VP Lankford said we should send out a Doodle and see if there is an additional time that would work for the committee to meet. The chair is the person who calls the meetings. That’s how every other committee works under ASISU. MOVE TO RECOGNIZE SENATORS SALTZMAN AT THE MEETING. Stokes/Zamora. Unanimous. MOTION CARRIED.

Chair Lankford will work on it and see what the Bylaws say. He will send out an email on the matter by tomorrow night.
ANNOUNCEMENTS & CORRESPONDENCE

1. Budget Presentation, Student Government—Casidy Jahnke, Whitney Lankford

President Jahnke said they kept the budget the same as last year. Funds were reallocated. They added more to elections in case we have to pay for elections again. The chief of staff stipend was increased because of recently passed legislation. They adjusted the president’s pay so that about half the stipend is paid during the summer.
Senator Steven Saltzman asked how much money will be left over from this year that will roll over to next year. Lowell said maybe $5,000 to $10,000. He would have to look at specifics.

Senator Holly Saltzman asked what the telephone budget goes to and why it is so high. Lowell said around $30 per month pays for each telephone ASISU has. Senator Holly Saltzman asked why we aren’t looking at a budget cut as student government. VP Lankford said student fees aren’t being cut. She and President Jahnke were under the impression that since fees weren’t being changed, they weren’t looking to cut any money. Also, last year all line items that remained got an increase, and student government didn’t change.

Senator Stokes said none of the line items are being cut. Everything is staying the same. Just in case, some of the line items reported what they would do in the event of a cut.

Finance Officer Gombert said the only way line items are seeing a cut is if the committee were to choose to cut one line item to give to another.

2. Armed Forces Veterans Club-Idaho Falls Contingency Fund Request

I.F. VP Mortimer said they would like to construct a veteran’s memorial on the Idaho Falls campus. As a club, they are working on designing this memorial. They have raised about $1,500 over the last two years. They have three or four more fundraising events through remainder of the year. They hope to have raised closer to $2,500 of their own dollars. They are asking for $5,000 to cover the standalone granite piece and cost of the dedication. Outside costs are not included i.e. concrete. Two benches have been donated.
Senator Steven Saltzman likes the idea. He asked what the plaque will say. That is not finalized. The club is open to suggestions. It will help the campus. Senator Steven Saltzman asked if they have thought of honoring certain people who have died in action. I.F. VP Mortimer said they haven’t thought of that, but it is an excellent idea. There will be three sides to the monument. The purpose is to show support for veterans and student veterans that make transition from military to veteran to student. The AFVC logo will be present on the monument.
Senator Stokes asked if I.F. VP Mortimer spoke with those who own the ground to see if it is permitted. I.F. VP Mortimer said he has to work with facilities. It is ISU property. He has spoken with a few people. Ches Barnes said he has met with two administrators. The issue of flag poles and memorials has come up before. They are supportive of the idea. They don’t foresee any problems. Senator Stokes asked if they are working with U of I since they are on the ISU I.F. campus. I.F. VP Mortimer hasn’t spoken with them; he will look into that.
3. Alpha Kappa Psi Contingency Fund Request

AKPsi is a professional business fraternity. They are sending members to a conference. They are asking for $4,774. They have raised $330 to put toward the trip. They haven’t fundraised a whole lot. Finance Officer Gombert has two more contingency fund requests that are similar. The committee needs to decide overall how they will be handled. There are groups turning requests in for more and more money with less and less fundraising. Last year they received contingency funding in the amount of $500 or less.
Senators Holly Saltzman said we have already set a precedent granting requests like this. We can’t stop the ball rolling now.
I.F. VP Mortimer disagrees with Senator Holly Saltzman. This is the Finance Committee. We have control of the funds. We may not want to put anything in writing at this time in regards to percentage initial fundraising needed to make a request, but we have the ability to approve, deny, approve to a percent, etc.

Finance Officer Gombert said the committee needs to decide what procedure will be taken.

Chair Lankford said we need to go through the proper steps.

Senator Steven Saltzman said we are talking about something that will take at least two weeks. If we don’t meet next week, we wouldn’t be making a decision until three weeks from now. That takes us to the night of the banquet. They wouldn’t get money because we wouldn’t be meeting. We need to decide if we want them to present. MOVE TO HAVE ALPHA KAPPA PSI TO PRESENT TO THE COMMITTEE. S. Saltzman/Zamora. Unanimous. MOTION CARRIED.

4. Kappa Sigma Contingency Fund Request

They received funding last year for $500. I.F. VP Mortimer asked if there was a bill passed that doesn’t allow clubs to receive money from the contingency fund two years in a row. No, the bill was the opposite. It made it possible for clubs to request and/or receive funding once a year.
This request is for the purpose of sending members to a conference in Las Vegas. They have fundraised $300 and are asking for $2,000.

VP Lankford said we need to be aware if clubs ask year after year for the same thing. They should plan for those expenses, not just depend on contingency funding every year. We shouldn’t be a body clubs can just come to, fundraise a little bit, and ask for thousands of dollars. We are just giving away money to anyone who asks.

Senator Steven Saltzman said we have around $50,000 in the contingency fund. We are here to give money to students so they can do beneficial things. Let them come present. They do need to be fundraising more. We could write legislation stating we will match 2 to 1 or 3 to 1 clubs’ fundraising efforts if requested. We could put some type of stipulation on requests. We shouldn’t punish them.

I.F. VP Mortimer asked what their request will cover. It is to pay for registration and mileage.

Senator Holly Saltzman agrees that it needs to be a fairly open process. We have the matched deposits, but there does need to be a formula put in place for contingency fund requests. She doesn’t see how rejecting a request after previously accepted similar requests would be fair.

Senator Gundry asked what the purpose of the contingency fund is. Lowell said the purpose is up to the Finance Committee. The committee can grant money from the contingency fund to anything that they feel is of value. Senator Gundry asked what happens to money if it isn’t dispersed. It just rolls over to the next year.

Senator Zamora said sometimes clubs don’t know when conferences are. He was recently notified of a conference three weeks away.

VP Lankford said if the committee gives money from contingency fund too liberally, the amount drops quickly. The year before she was first on Senate, there was a controversy about buying Bengal Dancers championship rings. Then, there was about $70,000 in the contingency fund. We have lost a lot since then. Clubs who really need it should get it.

I.F. VP Mortimer agrees with VP Lankford. What Lowell said sticks with him. We are trying to find value for the students. It is the committee’s job to give the money to the best value.
Senator Gundry said we should look at the benefit or value of the event and see if it benefits the club, members of the club, or the university.
Senator Holly Saltzman said values will vary with different years’ Finance Committees. Our decisions shouldn’t be on our opinions of values. We all have different values and beliefs. It should be a set formula.

Senator Lemos asked what “conference cancellation” means for a funding source.

Chair Lankford said there should have been a cover letter to explain the request.

Senator Stokes said we should talk about aspects of contingency fund requests that will give us the necessary information on each individual request to make a decision. We need to speak with these clubs.
Senator Zamora said we should give them a chance to talk about it. MOVE TO ALLOW THEM TO COME NEXT MEETING. Zamora/S. Saltzman. Unanimous. MOTION CARRIED.

5. Budget Discussion

Lowell and Finance Officer Gombert have gone over budget numbers for next year. She asked if the committee wants to be presented the same budget as last year or be presented the budget with certain line items cut and reapportioned.
Chair Lankford asked if it would be possible for committee members to move money around themselves and present the budget to the committee.

Senator Stokes said part of it is dependent on what will occur tonight with Civic Symphony.

Senator Steven Saltzman said he would like to see the $10,000 to $15,000 carryover from student government given to line items. The Bengal, Theatre ISU, KISU, and SAB do a lot more for students than we do.

Senator Stokes asked where the rollover goes. Lowell said it goes to revenue and transfer. It can be moved into contingency funds that go to clubs and other efforts.

Lowell suggested putting budgets in an Excel spreadsheet, linking everything, and trying out different scenarios. It can be shown to the committee.

Finance Officer Gombert will prepare it with Lowell and have it ready next time. The committee should consider that line items need at least a few thousand of carryover planned in their budget in case something happens.
Senator Holly Saltzman asked if there was an agreement when Civic Symphony was made a line item that students would get free tickets to the symphonies. She had a discussion with them. Money we are giving them is going directly to scholarships.
6. Civic Symphony—Heather Sandy
Heather has been doing this for six months. It was news to her that ASISU gave money to the symphony. When she was asked to present a few weeks ago, she didn’t know exactly what she was being asked. She made comments that reflected poorly on the symphony. It was not her intention. The symphony relies extremely on grants, donations, and contributions. Ticket sales cover only one third of expenses. Every donation they receive is greatly appreciated. Money ASISU gives helps offset ticket prices for students. There is a big disconnect as the symphony provides $15,000 in music scholarships. She was under the impression that the money from ASISU goes to offset free tickets. The reason they have chosen to charge this coming year is they already give a lot of free tickets to college students. The board has discussed doing away with free tickets. Dr. Park is adamant that he doesn’t want any tickets for students being charged for. Civic Symphony is looking at how other departments at ISU are charging a minimum amount; the board of directors decided that was something they could do in good faith. They are trying to help where they are coming up short. They are not trying to punish the students. The other issue is the federal government is cutting, and corporations are diverting money to basic needs. She understands that there are cuts that need to be made. To be eliminated from ASISU’s budget, however, would be hard to deal with
Senator Holly Saltzman thanked her for coming. She feels that there was a possible commitment at the beginning that student tickets would be free perpetually. Heather asked who that was arranged with, and if it was Randy Earles. Senator Steven Saltzman has a meeting with Randy Earles Friday. Lowell said the money wasn’t necessarily earmarked for anything. The commitment wasn’t supposed to last forever. The symphony has an obligation to pay their bills. Budgets change year to year. Senator Holly Saltzman said understanding it more has helped her in her decision. It is based on need. Heather said they will open up dress rehearsals to students, which is not currently now allowed.

Senator Steven Saltzman asked when dress rehearsals are. They are always the night before, usually on a Thursday. Senator Steven Saltzman said in theory, the dress rehearsals could be put on student calendars, student bulletins, syllabi, etc. He asked Lowell of one example at this university where free admission was discontinued, and then brought back again. The tickets are never going to back to free. Lowell said that will likely be the case.
Senator Stokes asked why they want to charge students. Their budget says they will break even this year. He asked if the reason to charge students is to make a profit. Heather said it depends on the year. They are asking for new donations now because others are pulling out. They aren’t allowed to make a profit.
MOVE TO TABLE REMAINING ITEMS UNTIL NEXT WEEK. H. Saltzman/S. Saltzman. Unanimous. Objection. I.F. VP Mortimer asked if we should vote on the AFVC-I.F. contingency fund request since he presented it. Senator Stokes said it has to be moved by a person that is part of this committee. No one did that with the requests today. Vote. MOTION CARRIED.

I.F. VP Mortimer asked if he or a representative will have to come back at a future time. He will be on the agenda for next week.

7. Sigma Sigma Sigma Contingency Fund Request

8. BPA Contingency Fund Request
9. CEASAR Club Funding Discussion

OLD BUSINESS

NEW BUSINESS

1. New Club Funding

2. Matched Deposits
OTHER

ADJOURNMENT

MOVE TO ADJOURN. Zamora/Jahnke. Unanimous. Objection. Vote. MOTION CARRIED. Meeting adjourned at 6:34pm.
