ASSOCIATED TC "Finance Meeting Example" \f C \l "3"  STUDENTS OF

IDAHO STATE UNIVERSITY

FINANCE COMMITTEE MEETING

CLEARWATER room 5:30PM
JANUARY 26, 2009
CALL TO ORDER
The meeting was called to order at 5:03pm by Finance Committee Chair Kyle Woodhouse.
ROLL CALL

ASISU Secretary, Emily Koskella, took roll. All Finance Committee Members were present except Senator Swarna. MOVE TO APPROVE THE MINUTES FROM JANUARY 12. 2009.  Butticci/Spencer. Unanimous. MOTION CARRIED. MOVE TO APPROVE THE AGENDA. Allbright/Butticci. Unanimous. MOTION CARRIED. 
CHAIRMAN’S REPORT
ANNOUNCEMENTS & CORRESPONDENCE

Emily Koskella is the new ASISU Secretary.
OLD BUSINESS
NEW BUSINESS
Line Item Budget Presentations
	Time
	Clearwater
	Time
	Snake River

	5:15
	Civic Symphony
	5:15
	Bengal Newspaper

	5:30
	IF Programs
	5:30
	KISU FM

	5:45 
	Theatre/Dance ISU
	5:45 
	International Affairs

	6:00 
	
	6:00 
	Student Activities Board

	6:15 
	Recycle/SAVE
	6:15 
	Student Organizations


Senators Jahnke, Saltzman, Messenger, Jensen, and Woodhouse heard these presentations:

1. No Civic Symphony representative was present.

2. Idaho Falls Programs, Cassie Gormley
Cassie, the Students Activities Board Director, made the presentation. She appreciates everyone being here. She stated that she appreciates all the visits from the Senators to Idaho Falls. She said it has been a great semester so far. Cortney Dickinson has been a big help for IF.  It helps greatly to know the students by face. She stated that it is helpful to have a compact campus, and it is nice to see students on a daily basis and have a close connection.

Cassie said they are working through the obstacles of working with a new budget. They have received good ideas from students on what benefits the students most such as food and activities they enjoy. They have a very positive outlook this semester. Last semester, they were getting used to new things. Senator Woodhouse asked how many students they have in IF. Cassie said that they have about 2,400 students. Their credit hours are up 27%.
Senator Woodhouse asked about the travel portion of the budget. Cassie said they already have local bands and events they could put on for the students. The National Association of Campus Activities (NACA) conference includes bands, comedians, and vendor booths. They usually attend the conference, but there were ethical issues regarding what that corporation is doing this year and many people were boycotting it. NACA didn’t look like a friendly place for students. Cassie said they decided not to attend. NACA has its benefits, but they decided that their money would be better spent elsewhere.

Senator Messenger asked about a survey of 642 students and how many total students came and participated in the events. Cassie had a list of events that they ran and events they sponsored. More than 100 people attended most of the activities. Cortney Dickinson stated that last year, they were lucky to get even 100 students participating. This year, they easily got over 100 people. Of the students in attendance at the activities where they provided the surveys, 90-95% filled them out. Senator Saltzman asked if they were program or club events. They were programs. Cassie said they try to incorporate clubs, but for the most part, they went off on their own. Senator Woodhouse thinks they did a great job and he wants to give them what they need. Senator Woodhouse thanked Cassie for coming.
3. No Theatre/Dance ISU representative was present.
4. Recycle/SAVE, Linda Burke
She said that a question the Senators might have is why the blood drive is together with recycling. Originally, ISU recycling was a line item. When they took over the blood drives for the Program Board, they decided to put both the money for blood drives and the money for recycling into one line item account.

She announced that two blood drives are planned: one in the fall and one in the spring. There is a blood/bone marrow drive planned for May. After people give blood, they are given a small amount of food and drink before they leave. 
Recycling/SAVE is both a recycling and environmental program. They have been working on planning for Earth Week. Senator Messenger asked what types of things are recycled. Newsprint, magazines, paper, aluminum, plastic, steel cans, and more are all recyclable on campus. Senator Messenger said didn’t know there was a recycling program. Senator Saltzman asked how to make the recycling on campus better known. Linda shared a brief history of the recycling program on the ISU campus. The program recycles several tons on the campus, making 60-65 stops per day. They don’t promote because there would be no way to collect additional tonnage. It is very costly for the city to come and dump a bin. It was proposed that ISU handle everything internally. The reason there are no recycle bins is that they get contaminated easily. However, there are many desktop recycling stations around campus and from those, they recycle tons every month. Senator Woodhouse asked what pays for the costs of dumping. She replied the university pays for it.

Whitney asked if they could cut blood drive expenses by asking volunteers to bring food. Linda talked with Scott and Lowell about buying pretzels, etc., but fruit slices or foods requiring handling have to be prepared and served by Chartwells. The Red Cross provides some supplies for those without a budget. However, Linda said, there has always been a budget for blood drives in ASISU.

Senator Saltzman asked who gets use of the telephone. She said she gets calls every day about where the recycling bins are located and what exactly is allowed in the bins. Senator Saltzman asked how the recycling system could go through the city’s program so it would be picked up and handled differently. She said she was on a committee with the city and she didn’t see how the city would be able to commit resources to picking up 60-65 stops. Senator Saltzman asked if they paid, what would happen. She hasn’t approached that idea. Senator Woodhouse asked how big the loads are and if one person could handle it. She said she herself wasn’t able to move a partially filled paper bin. Senator Saltzman asked if there are recycling bins in residence halls. They are currently spending $4,000 on three bins. Senator Woodhouse thanked her.
V.P. Butticci, Senator Allbright, Senate Finance Officer Woodhouse, and President Spencer heard these presentations:
1. Bengal Newspaper, Clay Nelson
Bengal has been around since 1910. That makes them 98 years old. This year’s goals were to fix their reputation with advertisers and students and work on content. He also wanted to make sure readers were happy with content. One of Clay’s goals is to see the Bengal reach 100 years old. Economic times have been hard on the Bengal as well. National ads have been cut. Geico pulled their ad revenue. The Bengal has also lost revenue from ISU departments.

This year alone, the paper was cut from 16 to 12 pages. Clay has also cut an editor, writer, and photographer. They are now running the minimum number of pages they can to meet their contract with The Burley Reminder. He is asking that no changes be made to the Bengal budget. 

With the cuts that have been made this year many people are unhappy.  Reduction in number of pages has caused less free advertising for ISU departments and also less input from student voices. 

The Bengal has no money for development. They are continually being asked to upgrade the image and look of the Bengal. However, they can’t join national organizations with their current funding. They are running on software that is very old on computers that are six years old. The Bengal is doing better now than in years past, even facing the problems they have to overcome.

Clay is trying to set up a system of checks and balances in the Bengal so that managers do not overspend the budget upon initial deposit. 

Finance Officer Woodhouse asked if the Bengal has papers in IF. Clay replied yes, 100 go there per issue. She asked what the Bengal would do with an additional $5,000. Clay would reinstate the Life Section. 

V.P. Butticci asked how much was saved with all their cuts. Clay had to make cuts because the numbers were wrong on the original budget. Original budget said he was getting $35,000 in ASISU support, but he only received $25,000, so $10,000 had to be cut. The main place he saved money was in reducing the number of pages. 

Senator Allbright asked where the ad revenue is breaking out this year. The Bengal has to do $1,300 a week to break even. That is not currently happening. The economy has hit the Bengal very hard this year. Clay is expecting some kind of surplus for this year. Senator Allbright asked about the receivables. Clay has not received a check in two weeks. The Bengal has $16,000 in outstanding debt. He will work with Scott Turner on collections.  

Scott Turner said he will work with Clay to create a formal business plan for the Bengal. Scott plans on submitting the business plan to the Finance Committee once it has been completed. 

President Spencer wanted to thank Clay for what he has accomplished with the Bengal. It has been an amazing job. 

2. International Affairs Council (IAC): Donna Lybecker, Stuart Summers, Maureen Morrison (President), Mary Chunu (International Symposium Class) 

The IAC was organized in December of 1970. Initially the club began as a model United Nations. In 1972 the IAC put together the first Frank Church Symposium. The Frank Church Symposium (FCS) brings in foreign leaders and diplomats to ISU to share different viewpoints. FCS has brought representatives from 45 countries. Nobel Prize Winners and business owners have been invited to FCS to talk and share experiences with ISU students. These experiences are invaluable to the ISU community. The FCS allows students an opportunity to talk to experts in their fields.  Activities vary from intimate activities to panel discussions and key note speakers. IAC believes as the world gets smaller it is important for students to interact with others from across the world. It also helps ISU interact on a global level. 

IAC is presenting on energy this year. They were cut by 38% last year, which caused them to cut any and all excess. They can only contact those who are local or United States delegates. Without the money to support international delegates and to force them to act locally, the diversity that was previously included will not be present now. These events would not support the same level of interaction and change with a one day symposium versus a three day symposium. There are 20 members at most meetings. The program employs the education of students from many different majors. 

Finance Officer Woodhouse asked about the number of students that attend the FCS. From panel to panel, there are usually 30-50 people per panel. Many Political Science classes dismiss students to attend the FCS. This year information was given to all Political Science and International Studies majors. Finance Officer Woodhouse asked why they do not charge for community members to attend. They are not sure. The FCS is focused more to involve the community. They like that interaction with the community. Finance Officer Woodhouse asked about the likelihood of community involvement if they were charged a fee. It has never been explored to charge community members.
President Spencer asked if they have any outside fundraising. IAC received private donations, but that was cut. The International Programs Committee gave some money to IAC and they are co-sponsoring with SAB for marketing of events this year. President Spencer suggested that maybe they form a club tied to the IAC. 

3. Student Activities: Sara Archibald, Val Davids, Diana Lamb

This has been a good rebuilding year for the SAB. The SAB has been moved under the Student Union this year. They have been operating well with fewer staff. The co-sponsorship position was eliminated and moved under the chair. The marketing chair left and that position was filled. Val has been working with the COT to gain a marketing intern for this semester, summer, and fall. SAB would like to work with lower campus to get more interns into the office for marketing of events. 

Val realigned figures: 65% of her salary came from Student Organizations. The SAB line item salary budget amounted to more than Val needed for her salary. This gave them the money to help offset the earning for increased student salaries; the rest went back into programming.  

Sara said they are down to seven programmers. The chair and marketing positions are the only ones who do not actively program. Sara had the chairs set a solid event at least once a month. 

The board began to charge non-students for attending events. The movie theater went back to hosting a foreign film night. Movie attendance for the last semester was at 18,000 total people.

Finance Officer Woodhouse asked if they kept track of dollars per student and if they have that for this year. They did not prepare that for this year, but they can. There were only three events last semester that didn’t meet their attendance expectations. The bingo nights have far surpassed last year. The street party was comparable to last year. The concert from last semester sold out. The family events have also brought in large numbers in attendance. The one thing being discontinued is a small band once a week in the Rendezvous, the attendance didn’t justify the amount of money the chair was spending. Aaron is looking at directing that money to a mentalist and a chain saw juggler.  Brittany would like to thank the SAB for what they have done this year. 


4. Student Organizations, Val Davids

SO offers workshops and training to all the student organizations. Val is working with Jim Fullerton to conduct monthly workshops as well. Katelyn Jett is also conducting workshops on club funding. Together, Val and Katelyn conduct one on one workshops. Val is working with the Career Center to help graduating students to work on career and interview skills. 

The College Bowl organization no longer exists. However, there is another organization called National Academic Quiz Tournament. Val would like to bring back this program, and hopefully with the carried over salary savings, she might be able to have the money in her budget to cover the travel. 

Val would also like to bring in High Impact training speakers to talk about student organizational things. This would help generate new ideas. Some of the saved money would help sponsor a workshop like this.

Greeks are part of the Western Regional Greek Association and Greek Advisors Association. Sororities and fraternities also have to buy resource materials to keep them current on rules from the associations. Val has also been fundraising to help offset costs for Greek programming. 

Val cut the organization fair from two to one. The one in the spring was not as well attended as the fall; as a result, the spring fair was cut.

Finance Officer Woodhouse asked how much it would cost to compete in the academic competition. The packets themselves are around $150. They are much cheaper than the College Bowl. In the past, five people have traveled. Finance Officer Woodhouse asked if the bowl would have to take place at BSU. Val would have to look into particulars. One would definitely be held on campus, but if they wanted to go to on to compete, Boise would be the next step. Finance Officer Woodhouse asked if she thought the academic bowl should be kept under Student Organizations. Val likes the academic bowl under Student Organizations.
OTHER

ADJOURNMENT
MOVE TO ADJOURN. Jensen/Spencer. Unanimous. MOTION CARRIED. Meeting adjourned at 6:31pm.
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