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INTRODUCTION

Summary of Institutional Accreditation History

Idaho State University, a public institution of higher education initially accredited by the
Commission on Colleges of the Northwest Association of Schools and Colleges in 1954
for the standard period of ten years. Since then, the University has continued to develop
distinctive programs and emphases. While still consiste ith Idaho State Board of
Education assigned role and mission, the 2007 missio U emphasizes focus on
health professions and graduate research. This is ulfilling its mission in
education, business, and engineering.

years with the standard Regular Interim
Evaluation Committee made ten recomm
Interim Report and Visit Committee made an
closely related to the previous recommendatio

This Regular Interim Evaluation occt , and lasted a day and a half
during which the evaluato ' from ldaho State Board
of Education, Preside i [ ulty, staff, and students.

- ajor changes that have occurred after
sion’s eligibility requirements, standards,
iewed is given in Appendix-B.

The rep e * 7 vided by the University were very well
ive | I d to verify the report as well as confirm

all the actions taken with regard to the recommendations of
the full-scale visit in 2 art B addresses the changes that have taken place
within ISU organized to the Commission standards.



PART A: ANALYSIS AND EVALUATIOIN FROM RECOMMENDATIO NS

This section is a review of the work ISU staff, faculty and administration have
accomplished to address the recommendations from the last Full-Scale Evaluation and
the subsequent follow-up reports and visits. A total of ten recommendations are
addressed in this section:

Recommendation 1 : The Committee recommends that
promulgate a five-year enrollment and financial plan b n 1) the institutional
strategic vision and plan; 2) analysis of state demo , Student demand, and student
cohort groups; and 3) projected state approprlatl?n lation and professional fee
revenue, and other identified revenue sources dtot ight-year planning cycle
mandated by the SBOE, to assure adequat plans. (Standards

University develop and

actions aimed
n discussed
planning process concluded
lan, Mapping Our Future, A

In order to address this recommendatlon IS
at clarlfylng |ts strateglc plan. In

with the approval and publication 0
Roadmap for Success, 2008-2013.

A Dean of Enrollme iti v d filled in 2005. The
i ; charged with developing a

nd Review. ISU is planning to recruit a
a concrete and stable response to

ampered by leadership changes, personnel
hich were exacerbated in the last few years by the
downturn of the Ide ynomy leading to state-mandated cutbacks and

holdbacks.

Recommendation 2 : The Committee recommends that the University take immediate
steps to recruit a new Director of Institutional Research and assure an effective
institutional research function for planning, outcomes assessment, institutional
assessment, and program review purposes. (Standards 1.B.6-9, 2.B, 6.C.2, 6.C.7.)

A national search for full-time Director of Institutional Research (IOR) was conducted in
2007. The search failed partly due to salary limitations. With the decision not to fill the
vacant Data Integrity Officer and Office Specialist positions, the salary for the Director of
OIR position was increased. On October 2009 the OIR Director was hired.



Recommendation 3 : The Committee recommends that the University reach
agreement as quickly as possible on data element definitions and decide whether to 1)
update the legacy data management system or 2) acquire an enterprise system with the
requisite functionality for planning, analysis, outcomes assessment, and institutional and
program evaluation. (Standards 1.B.1, 1.B.4, 1.B.6, 1.B.8, 6.C.7, and 7.A-C.)

A decision was reached in 2006 to purchase and implement a commercial Enterprise
Resource Planning (ERP) system. The State Board of Education (SBOE) granted ISU
approval to release a Request for Proposals (RFP) for 2006. The functional
needs of the ERP system were established with Wport and guidance provided
by a consulting company and with involvement of aff, and students. ISU chose
SunGard Higher Education’s Banner in 2007. &OE‘ved the selection in
August 2007. A N

The ERP project spans 3.5 years. Banne nd portals. The

“lump sum”
the time frame for

e first reading to increase the dollar value of the
weighted credi d enrollment increases, by increasing the base

e calculation. The second reading of this policy was
approved at the Feb 6 Board meeting. The new EWA calculation methodology
has been accepted by t aho Division of Financial Management (DFM) and the
Idaho Legislative Services Office (LSO). EWA policy continues to be published on the
Board’s website.

Recommendation 5 : The Committee recommends that the University 1) develop and
implement an institutional outcomes assessment plan and a program review schedule
for all sectors; 2) identify and maintain effective support mechanisms in institutional
research and financial accounting; and 3) review for revision, assuring appropriate
linkages among them, the University’s planning, institutional assessment, outcomes
assessment, program review, and budgeting processes, with explicit assignment of



specific responsibility for accountability and oversight of these processes. (Standards
1.B, 2.B, 3.B.6, 6.C.7, 7.A-C, and Policy 2.2.)

The Council of Deans was constituted in 2006 as the campus-wide assessment
coordinating body to coordinate college-level program review and assessment efforts.
This council also served as the reviewing body in Academic Affairs for the program
planning and budgeting processes.

The vice presidents and deans began reviewing and revising the university’s budgeting
and planning processes during the academic year 2006-2007. While the relationship
between ISU’s planning and budgeting processes has established at this point,

work remains to be done on developing needed Massessment processes and
the requisite feedback loops with the planning pr d linkages to the budgeting
process. = “

A N

Recommendation 6 : The Committee re
the promulgation of its annual goals and
(Standard 6.B.6.)

ends that the S establish policies for
riodic evaluation o erformance.

The SBOE approved a revised an with perform}e measures
and benchmarks. It amended Se of its Governing Policies and
Procedures in April 2008; and Sect and Reporting in October

[ elf-evaluation and

The Board conducted a > ic planning on March 2008.
g activities have been developed by the

review and
management

The President has mad ficant changes in the administrative structure and
institutional policies and procedures with the intent to ensure effective functioning and
accountability. Currently there are five Vice Presidents: Provost and Vice President,
Vice President for Research, Vice President for Finance and Administration, Vice
President for Student Affairs, and Vice President for Institutional Advancement.

Changes in terms of personnel, policies, planning, and accountability have impacted the
Office of Academic Affairs, Enrollment Management, Office of Research, Office of
Student Affairs, Office of Finance and Administration, and the Office of Institutional
Advancement.



Recommendation 8 : The Committee recommends that the University 1) review for
revision and updating its faculty workload policies for all faculty appointment categories;
and 2) review for clear articulation the qualifications and expectations of faculty
appointed to the various ranks and within the various appointment categories at the
University. (Standard 4.A.3 and 4.A.5-6.)

During summer 2008, the Office of Academic Affairs and the Deans’ Council developed
initial drafts of five faculty policies, including a University Promotion, Tenure, and
Periodic Reviews Policy, and a revised Faculty Workload Policy. The draft policies were
reviewed by the Faculty Senate, Graduate Council, de nd department chairs. The
revised Faculty Workload Policy was approved bWent in May 2009. However,
Tenure and Periodic Reviews Policy is still being t the Faculty Senate level.

Recommendation 9 : The Committee reco
clear definition of Continuing Education a
Continuing Education activities within the

ds that tt&yersity 1) develop a
State Univers identify the various
the organizational

ith the Office of Admissions in
in 2007. The intent of the

The Office of Continuing Educat
restructure of the Office of Enroll

office has developed a
>0als.

stem for recording awards of Continuing
parable measures — for participation in non-credit

The Office of Continui ation serves as the central repository of all continuing
education, professional development, and special learning programs offered at ISU for
academic credit or for non-credit Continuing Education Units (CEUs), Professional
Development Units (PDUSs), or similar designators.

Colleges/academic units have responsibility for proposing, developing, and delivering
continuing education courses and activities. Recording of credits awarded remains the
responsibility of the office of Continuing Education.



Access to distance education has been extended through the Idaho Education
Network that was funded by the legislature. New fiber has been laid throughout rural
areas in southern Idaho making distance education a possibility.

Summary

ISU has addressed the recommendations of the 2004 full-scale evaluation to the
satisfaction of the Commission prior to this visit. The recommendations continue to be
satisfied. There is consensus that the newly adopted Enterprise Resource Management
system will make it possible for ISU to effectively use data:to inform its assessment,
planning, and budgeting. &>

Commendations

1. ISU is to be commended for the process i
purchase and timely deployment of th

Concerns

requisite feedba!k loops with

ed by frequent leadership

1. ISU efforts in developing ass
planning and budgeting have, &
changes and accompanying Di
ensure timely progre
assessment proc
3, and 5.

entation of the
Recommendations 1, 2,



PART B: ANALYAIS AND EVALUATION OF REGULAR INTERIM
REPORT

Standard One: Institutional Mission and Goals, Plan  ning and Effectiveness

ISU’s State Board of Education assigned role and mission remains unchanged. While
still consistent with the assigned mission, ISU’s mission has changes in 2007 to the
following:

F 4
The mission of Idaho State University is to advanc rly and creative endeavors
through the creation of new knowledge, cutting e@é@, innovative artistic
pursuits and high-quality academic instruction; to use these qualities to enhance
technical, undergraduate, graduate, and pr

view according to program-specific
CCUr’s standards. Those programs

assessment are expected to drive ongoing program
expected to articulate the effect of assessment results
/. ISU views program review as a description of where
the program has bee e given review cycle, as well as a description of where it
will go as a result of the ew cycle. Departments and programs have met these
expectations at varying degrees in both planning and implementation.

Programmatic change at Idaho State University requires internal review at several
levels as well as external review and approval by the SBOE prior to implementation.
This is accomplished through the Notice of Intent (NOI) process. NOIs are reviewed
internally with respect to mission, strategic planning, and resources. Appropriate
campus constituencies have input throughout the process.



Example of programmatic changes included: the offering of a new BS in statistics by the
College or Arts and Sciences; new BBA in Healthcare Information Systems
Management by the College of Business, discontinuation of the BS in Engineering by
the College of Engineering, new minor in Speech-Language Pathology by the Health
Professions College, new AS in Nursing by the College of Technology, new Ph.D. in
Instructional Design by the College of Education, and new non-thesis MS in
Pharmaceutical Sciences offered by the College of Pharmacy. All changes appear to be
well justified and documented.

Standard Three: Students

N
y
. F 4 .
ISU has seen an annual student enrollment increas .2% accompanied by an
increase in undergraduate tuition and fees from $ ester to $2,484/semester.
Y S
ed. Full-ti
ore credit hour
edits per semester
of credits taken.

The definition of full-time student status has
load went from 8 or more credit hour to 1
graduate student load became nine or m
time graduate assistant regardless of the nu

ndergraduate student
emester. Full-time
ployed as a full

Admissions criteria and standard dergraduate a@sions criteria
now include assured admission and cc ion. Criteria for admission
include among other things GPA, score. The graduate
admissions criteria (Master’s level) were i . ission GPA is calculated
based on upper-divisi its. The ac i d with the applicant’s

Iting in a sliding scale for the

icated. Students have praised ISU for availability
nd graduate assistantships; making honest efforts

Standard Four:

Over the five-year peria e the 2004 Accreditation Visit, a number of changes have
been made that impacted the faculty, staff, and students. With the exception of one vice
president, turn-over in all senior administrative position has occurred. Dramatic changes
began to manifest late in the FY2009 academic year as a result of 12% budget
reduction mandated by the State of Idaho.

The number of professors increased by 13.7%, with the greatest gain for women
(30.4%). Associate professors increased by 4.8%, with 20% increase in women, and
6.4% decline in men. Changes at the Assistant Professor level show an overall decline
of 1.5%.
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Over the five year period, average salaries for faculty increased by 13.2% (15.2% for
men and 12.4 % for women). The average salaries for professors increased by 17.3%,
Associate Professors increased by 14.6%, assistant professors increased by 17.7%,
instructors by 12.8%.

ISU faculty salaries appear to not have kept pace with those at peer institutions. ISU’s
2009 revised list of 16 institutional peers salaries by rank are 15 to 22% below the
peers. Female faculty members continue to earn, on average, less than men at all ranks
for both FY2004 and FY 2009. When average salary for women is compared to the
average salary for men by rank, women appear to ear ortionally less.

Evaluation of Faculty

The SBOE requires an annual evaluation of n 2005, Office of
Academic Affairs staff reviewed the evalu i olleges and
developed an annual faculty evaluation fo llege deans. At
the same time, a new form for five-year Peri [ as developed
and also approved by the deans.

Promotion and Tenure Reviews

of five faculty policy
I review and comment. It

develop a weighting scheme to define the
workload equive i eaching, research/scholarship, and service activities.
The Faculty Senate h ged the President’s approval of the revised policy, and it

During an open meeting, faculty and staff have reported the need for transparency
regarding department restructure decisions; inconsistencies of tenure/promotion
policies; conflict between faculty and staff handbook and the Manual of Administrative
Policies and Procedures (MAPPS); being frightened by the changes occurring; being
afraid to speak; and mixed views on the effectiveness of the Faculty Senate.

11



Standard Five: Library and Information Resources

At ISU, the Library and Information Technology Services are separate entities that work
collaboratively.

The Library has added a number of electronic databases; participating in state-level
programs that provide reduced-cost access to OCLC; and offers resource sharing
through interlibrary loan.

B,
Information Technology Services (ITS) is implementin@anner ERP System in

stages, the institution’s wireless network has been ed significantly, and internet
bandwidth has been increased. The University m a commercial learning

management system WebCT to the open sour Mem% in 2008. The
29 classr that take advantage of

Rendezvous Building, opened in 2008, has
niversity is OE. While memb!rship of the

many technological upgrades.
ditation se dy, its oversight to ISU remains
i of ISU have changed.

Standard Six: Governance and Administrati

The governing board of Idaho S
SBOE has changed since the 200

ent, has changed since
idents, heading the Offices of
ancement. Today, there are five vice
elevated to that of Provost. Dean-level

other major © ensive Manual of Administrative Policies and
Procedures ( being implemented with the intent to ensure easy
access to and compli ith the most current State, State Board of Education, and
University administra s and procedures.

Standard Seven: Finance

A number of significant changes have been made in the financial structure of ISU to

improve its financial health, accountability, and controls including:

» Heightened focus on enrollment and retention

* Incorporating Business Officers in all colleges/academic units

» Developing the Manual for Administration Policies and Procedures (MAPP)

* Formation of Budget Consultation Committee which had representation from all key
constituents

12



* Increased focus on integrating assessment, financial planning, and strategic
planning

* Improvement in the management of reserves and control of expenditures,

» Success in seeking privately funded scholarship dollars

Because of uncertainty with regard to funds allocated by the State as a result of
cutbacks and holdbacks, personnel costs have been reduced significantly. The
University response to budget reductions over the past few years has been to protect
core faculty while becoming a smaller but still recognizable institution.
N
Growth in all categories of financial aid and scholarshi ~r the past five years has
been significant. The Development Office has bedﬁcessful in seeking privately
funded scholarship dollars. Students are satisfie efforts in making financial
. A A
support available. d DN
A N

will be able to data and perform
o inform its financia ning and

Changes in the past five years have : additions, renovations, and
other miscellaneous projects in suppa i ic Plan. Most significant
changes include 1S ildi Rendezvous Building
(2008) — 321,000 G Idaho Technical College

— 122,259 GSF; Center for

With the availability of the new ERP syst
salary-equity and salary compression stu
address salary disparity among its faculty an

Standard Eight: Physical Resou

ajor feature of the building is its 72
ts. It provides food services and a spirit
udes a drop-in computer lab, a math laboratory,

ISU disseminates and complies with the policies and rules contained in the Governing
Policies and Procedures of Idaho State Board of Education (SBOE) and incorporated a
suite of procedures and deliberative bodies into its shared governance system. The
University actively strives to comply with Federal Standards, such as HIPPA and
FERPA. Follows the Guidelines of external bodies such as NWCCU, NCA and other
accrediting bodies.

The new Manual of Administrative Policies and Procedures (MAPP), once completed, is
intended to include all policies that are relevant to the administration of the University.

13



Faculty, staff, and students appear to have adequate representation in relevant
University committees and councils. The President Cabinet and Budget Council include
in their membership, the chair of the Faculty Senate, chair of the Staff Council, and
president of the Associated Students of ISU.

Summary

Major changes since the 2004 full-scale evaluation include a new president hired in
2006 and a new mission statement for the institution in 2007 that emphasizes the health
professions and research. ISU is balancing |mplementat|gxof its new mission and
facing the economy downturn and State holdbacks an acks Many decisions to be
made and high level of transparency and communic are necessary to mitigate the
anxiety of its stakeholders.

Commendations

1. ISU is to be commended for its creati s and holdbacks
budget over the past few years and prot ff and
maintaining its programs.
ISU is to be commended for
ISU is to be commended for it
among the many ISU stakehold
and student accommodations.

ancial aid and scholarships.
a testimonial collaboration
, technology, furnishings,

wn

Concerns

1.

While the new Preside recognized for the positive steps it made

It appears aculty salaries at ISU have not kept pace with average
salaries at othe rsities in ldaho State and to that of ISU identified list of
peer institutions. i ouraged to address this to retain and attract qualified
faculty.

4. It appears that, at a given rank, the average faculty salary for women is
proportionally less than that for men. With the new ERP system, ISU is encouraged
to make salary analysis and take appropriate actions.

5. There is confusion among faculty and staff with regard to the areas of policy
coverage among the Faculty and Staff Handbook, and the Manual of Administrative
Policies and Procedures.

6. There are several key administrative positions at ISU that are either vacant or have
interim appointments. ISU is encouraged to address this and limit the ensuing office
restructure and accompanying delay of objective attainment.

14



INSTITUTIONAL COMMENDATIONS AND RECOMMENDATIONS

Summary

The evaluators have concluded that ISU is compliant with the Commission eligibility
requirements, standards, and policies. Past recommendations have been, and continue
to be adequately addressed and integrated into the ong ‘operatlons of the
University.

Commendations

1. The Committee commends ldaho State [ dezvous Building, a
testimonial for creative financing and [ any stakeholders
involved in its design, technology, furn , odation. An
inspirational model for collaboration amo

2. The Committee commends Id

of an appropriately chosen

ill inform decision making

1. The end : ip and administrators facilitate
' l coordination within and among

15



APPENDIX A — REPORTS AND/OR VISITS

Fall 2004 Full Scale Visit
Evaluation Committee Report included ten recommendations: 1 through 10.

Fall 2005 Progress Report
Satisfactory progress on Recommendations 1, 8, and 10. Out of compliance on
Recommendation 6.

Spring 2006 Focused Interim Report and Visit ;. 4
Satisfactory progress on Recommendations 2, 3, 7 . Out of compliance on
Recommendation 6. Three (1, 2, and 3) new recommendations issued.

h ¥

2, and 3 of SprM:ocused Interim

Fall 2007 Progress Report
Satisfactory progress on Recommendati
Report and Visit. Warning on Recommen

Spring 2008 Progress Report
Warning regarding Recommend

16



APPENDIX B — VISIT SCHEDULE AND INDIVIDUALS AND GRO UPS
INTERVIEWED

Wednesday, November 4, 2009 — Dr. Adamcik will pick up Drs. Aggoune and
McFarland from the airport (12:30 pm) and drive them to the Marriott.

Thursday, November 5, 2009 (all meetings in Preside  nt’s Large Conf. Rm., unless
otherwise noted)

P N
y 4
¢+ 8:00 am Pick up Dr. Aggoune and Dr. McFarIanWMarriott Hotel — Barbara
Adamcik A

¢ 8:15am Continental Breakfast Welcome

Kent Tingey, VF
Barbara Adamci S _ emic Affairs, Chair,

binet (see attached list)
ncil (see attached list)

¢+ 10:15 am Standard
Dr. Aggoune and Dr. McFarland
Jim Fletcher, VP for Finance and Administration
Leo Herrman, Budget Officer
Roger Egan, Controller
Lynette Mitchell, Assistant VP, Finance and Administration
Phil Blick, Assistant VP, Finance and Administration
Steve Adkison, Associate VP, Academic Affairs

17



¢ 11:15 am Standard 4 — Faculty
Dr. Aggoune and Dr. McFarland
Gary Olson, Provost and VP for Academic Affairs
Pamela Crowell, VP for Research
Alan Frantz, Chair, Faculty Senate
Academic Affairs Faculty Advisory Committee members (see attached
list)
John Gribas, Faculty Ombudsperson
David Miller, Human Resources Director

+ Noon Lunch

¢ 1:00 pm Standard 3 — Students
Dr. Aggoune and Dr. McFarl
Gary Olson, Provost and V
Steve Adkison, Associat
Laura McKenzie, Regist
Scott Turner, Director, Rec
Representative
James “Byrd”
Tom Jackson, De
Graduate Council

Ross Knight, ASIS

nt Affairs

Students
hool, and Chair of the

¢+ 1:30 pm Standaro

Chair, Undergraduate Curriculum Council

¢ 3:00 pm Open Meeting with Students (SUB Theater)

¢ 4:00 pm Open Meeting with Faculty and Staff (SUB Theater)

¢ 5:00 pm Standard 5 — Library and Information Resources
Dr. McFarland
Randy Gaines, Chief Information Officer
Kay Flowers, University Librarian
David Alexander, ERP Project Manager

18



*

*

Friday, November 6, 2009 (all meetings in Pre
otherwise noted)

*

*

*

Alan Egger, Academic Affairs Representative, Banner Implementation

5:00 pm Standard 8 — Facilities (President’s Small Conference Room)
Dr. Aggoune
Jim Fletcher, VP for Finance and Administration
Joseph Han, Associate VP for Facilities
Steve Chatterton, Director, Public Safety
George Casper, Director, Events
Linda Hatzenbuehler, Interim Associate VP for Health and Medical
Education V<
rF
. iott — Barbara Adamcik .©
6:00 pm Return to Marriott — Barbara K

y 4
ident ’SW Conf. Rm., unless

I

8:15 am Pick up from hotel — Barbar

8:30 am ISU Meridian, ISU Ida
Conference Room)
Dr. Aggoune

S (PresiderWall

Robin Dodson)

, Director, Continuing Education and Conferences
p, Director, Early College Program

5, Chief Information Officer
anager, Educational Technology Services

9:45 am Meeting with Deans and Academic Program Directors
Dr. Aggoune and Dr. McFarland
Council of Deans (see attached list)
Pamela Crowell, VP for Research
Jonathan Cree, Director, Family Medicine Residency Program
Pamela Powell, Site Director, ISU Family Dentistry, Boise

11:15 am Meeting with Representatives from the State Board of Education

19



Noon
1:00 pm
3:00 pm

3:30 pm

4:00 pm

Dr. Aggoune and Dr. McFarland
Mike Rush, Executive Director, Office of the State Board of Education
State Board of Education representatives (names to be provided)
Lunch
Reviewers’ Private meeting

Exit Interview with President - Dr. Aggoune and Dr. McFarland

P N
Exit Interview - Dr. Aggoune and Dr. Mclﬂd
y 4

: . ——
President’s Cabinet (see attach A Y
Council of Deans (see attac
State Board of Education i R

Barbara Adamcik, Chair editation Executi ommittee
Alan Egger, Chair, Accre ion Steering Commi

%

Return to Airport —

20



